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w What was done?

ScanPill (touchscreen w/ scanner)
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ﬂ‘\ Why was it done?

\/
z,'ﬂ How was it done?

l‘ What was achieved?

The AMR model, combined with ScanPIill technology, has significantly improved the handling of atypical medications. This
has resulted in measurable reductions in medication waste, improved stock management, and enhanced workflow efficiency.
The implementation demonstrates the value of centralized storage and digital tracking in hospital pharmacy management.

Future efforts will focus on evaluating economic impacts, refining ScanPill, expanding training programs, and exploring the
model’s implementation in other hospital departments. Continuous monitoring will be key to sustaining optimal performance.
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