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Standard Operating Procedures – EAHP AISBL

Subject:  External Relations (governments, industry, EU bodies, EMA, etc.)


1. Scope and goals
1.1 EAHP is an international non-profit organisation that must maintain a level of independence and integrity when entering into external relations with governments, industry and European/international bodies.

1.2 External relations between EAHP and others need to abide by the principles included in “EAHP’s Code of conduct with regards donation, partnerships and collaborations”. 

1.3. All engagements should foster the implementation of the European Statements of Hospital Pharmacy as well as the Association’s goals.

2. Abbreviations
2.1 European Association of Hospital Pharmacists: EAHP
2.2 EAHP Board of Directors: Board
2.3 Managing Director: MD
2.4 Deputy Managing Director: DMD
2.54 Policy and Advocacy Officer: PO
2.6 Development Strategist: DS 

3. Relations with European/EU institutions, agencies and other bodies 
3.1. As an international non-profit organisation, EAHP regularly engages with European and European Union (EU) institutions, agencies and other bodies, including but not limited to the European Commission and its agencies, the European Parliament, the European Council and the Council of Europe. These engagements are carried out by members of the Board and/or the PO, depending on their nature.

3.2 In addition to fostering the implementation of the European Statements of Hospital Pharmacy and the EAHP’s goals, all engagements with European/EU bodies should also aim at achieving the Association’s policy priorities. 

3.3 Interaction with specific European Union initiatives – such as for example the Medical Device Coordination Group (MDCG), the HERA Civil Society Forum or the AMR One Health Network – requires the nomination of EAHP representatives. The selected representatives (usually members of the Board) are required to actively engage on behalf of EAHP. Actively engaging requires coordinating EAHP’s contributions with fellow Board leads and the PO and reporting back on action items from meetings and interactions within 3 days after the meeting. The report can be shared within 2 to 3 weeks after the meeting. .

3.4 EAHP’s relationship with the European Medicines Agency (EMA) requires the nomination of two official representatives. These need to be selected/re-confirmed every year at the September Board meeting. EAHP’s EMA representatives are required to complete the registration process (submission of the declaration of interest form and a CV) with EMA in a timely manner. Re-confirmed EMA representatives are required to update their declaration of interest and their CV within the deadline given by EMA. EAHP’s PO acts as an alternate and EAHP’s third official representative registered with EMA to help coordinate the Association’s contributions. Board members selected as EMA representatives are required to update each other and the PO regularly on EMA meeting contributions. Feedback on action items from EMA meetings needs to be shared two days after the meeting. A meeting report is not needed due to EMA providing minutes. 



4. Relations with international institutions, agencies and other bodies
4.1 Occasionally EAHP needs to engage with international actors, such as the World Health Organization (WHO) and its European representation. 

4.2 The selected Board representatives are required to actively engage with international bodies on behalf of EAHP. Actively engaging requires coordinating EAHP’s contributions with fellow Board leads and the PO and reporting back on action items from meetings and interactions within 3 days after the meeting.  The report can be shared within 2 to 3 weeks after the meeting.

5. Relations with the industry 
5.1 Interactions with industry and their trade associations should be discussed with the Board and the DMD and DS. For interactions with policy relevance also feedback from the PO should be collected.

5.2 Board members engaging with industry are required to report back to their fellow Board members, the DMD, DS and the PO for matters linked to policy. 

6. Relations with governments 
6.1 When interacting with governments located in one of EAHP’s member countries, EAHP Board members are required to inform the relevant member association.

6.2 Interactions with governments outside Europe or in countries without EAHP representation should be discussed with the Board and the MD and/or DMD and PO before engaging. 
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