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Identify causes of inefficiency in non-clinical management of hospital pharmacy drugs. 
Analyse overall errors and ascertain the most impactful causes in order to develop solutions to streamline
processes and reduce time lost on non-value-adding tasks.

Five key process parameters were analysed. Weaknesses identified were:

Inefficient hospital drug
management processes

Conducting a thorough error analysis to identify root causes is essential for providing
insights to effectively optimize these processes.
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This root-cause analysis highlights the urgent need to develop new, integrated data management tools. 
Improvement measures will be proposed and prioritized based on the ICE (impact, confidence, ease) scoring system.
Streamlined work methodologies will allow healthcare professionals to focus more effectively on patient care. 

Outdated information

Reliance on subjective
professional knowledge

Communication channels among
professionals improperly established

Centralization of issue resolution within
pharmacy staff, leading to work overload 

Unavailable online
actualization

Insufficient training on
available resources

Lack of awareness
regarding administrative

processes

Delays in receiving required reports

Fragmented information

Restricted accessibility

Lack of cross-
functional integration

Outdated formats
(e.g: paper, pdf)

Physicians, nurses and
pharmacy technicians

Reiterative doubts
regarding non-clinical

drug management

Pharmacist-dependent,
heterogeneus

responses

Cause-effect diagram according to
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