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WHAT was done?

Through surveys among the physicians in the 

Acute Ward, pharmacist tasks were adjusted to 

benefit the physicians’ high workflow. 
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WHY was it done? 

Physicians in acute wards have limited time to see all patients, 

due to great patient turnover. 

Time consuming tasks such as medication history, medication 

reconciliation and medication review can be performed by 

pharmacy staff. 

Before the survey, pharmacists performed medication reviews 

only, in order to review all patients in a shift. 

The physicians did not consider the pharmacist medication 

review alone as a contribution to the workflow or to relieve the 

high workload.

HOW was it done?

A questionnaire was developed regarding four areas: 

 Pharmacist competencies 

 Pharmacist tasks

 Pharmacist-led medication review and interventions

 Multidisciplinary teamwork

It was distributed to every physicians in the ward (n=27). 

Based on the anonymous responses, the pharmacists 

adjusted their tasks to include: 

medication history 

medication reconciliation

medication review

prescription templates in the Electronic Medication Module1. 

Same questionnaire was redistributed 3 months after the 

adjustment. 

WHAT has been achieved?

In general the attitude has changed from 

considering pharmacists as medication advisors, 

to considering the pharmacist as part of the 

multidisciplinary team in the acute ward.

WHAT is next?

The questionnaire survey will be repeated annually 

to continually improve the workflow and 

contribution of clinical pharmacist services to the 

team in the acute ward.


