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The CTF Steering Committee meeting of 18th January determined to construct three working groups in order to take forward activities in three distinct areas:
1. Mapping of the competencies provided for by Europe’s various approaches to hospital pharmacy education
2. Gathering of the evidence base supporting the common training framework project
3. Advocacy and communication of the project to all relevant stakeholders

The competency mapping working group
The tasks of the competency mapping working group can be understood as:
· to provide the clearest picture yet achieved of the manner in which hospital pharmacy education is provided for across Europe, and the competencies achieved;
· to conduct an analysis of the commonalities and differences between the competencies taught; and,
· on the basis of the above, to publish an initial common framework of competencies that a European hospital pharmacy CTF could be composed of.
The evidence base working group
The tasks of the evidence base working group can be understood as supporting the achievement of the hospital pharmacy CTF by accumulating and publishing available evidence for: 
· the benefit of hospital pharmacy education programmes to patient care and health systems;
· the benefit of achieving a more common understanding across Europe in relation to hospital pharmacy education needs and modes of provision; and,
· the labour mobility picture for the hospital pharmacy profession in Europe (e.g. attitudes, barriers, experiences etc).
The advocacy and communication working group

The tasks of the advocacy and communication working group can be understood as supporting the achievement of the hospital pharmacy CTF by: 
· overseeing transparent communication of the work of the CTF Steering Committtee and its working groups;
· engaging EAHP member country associations, European national governments and competent authorities in the activities of the CTF project, and maintaining and enhancing positive support for the project from these audiences;
· leading relationships between the project and relevant parts of the European Commission, and any other relevant EU institutions and supra-national level stakeholders; and,
· communicating regular progress reports about the project.

How the Working Groups will operate
Meetings

As per the Steering Committee, it is expected that working groups will meet in person two, to a maximum of three, times per year, with communication thereafter conducted by virtual methods (email and teleconference). Meetings may be combined with CTF Steering Committee meetings (e.g. morning sessions in working group – convene at end in Steering Committee).

Membership and leadership

Membership of the working groups will consist of a nominated mixture of CTF Steering Committee members (c.3), and a maximum of 8 appointed persons from outside of the Steering Committee. External appointments of this manner should be conducted primarily on the basis of skills and experience need for the tasks being undertaken by the Working Group. Working Groups are however encouraged to recruit external membership from outside the 7 countries represented on the Steering Committee where possible in order to assist the project in representing the diverse whole of EAHP membership. A Chair, who should be member of the CTF Steering Committee, should lead each Working Group. A vice-chair should also be appointed from amongst the group.

Accountability

The Working Groups are directly accountable to the CTF Steering Committee, and are encouraged to make written reports of progress at periodic intervals to underline transparency and aid EAHP Board and member understanding of the project.

Secretariat support

Working Groups can expect support from the EAHP secretariat and a staff member will be assigned to each Working Group as the primary point of contact in this regard.  In addition, a secure online web page/forum will be created in order to share documents and information.

Relationships with other working groups

Working Groups may, on occasion, experience potential overlap in their work with that of the other two Working Groups, and in any case, good communication between the working groups should be established and maintained to drive the CTF project forward most efficiently.

This will be achieved, amongst other means, by:
· Making and sharing records of both teleconferences and in-person meetings, in particular the actions assigned, decisions made, and reasoning for these
· Working Group chairs providing comprehensive reports of activities to the rest of the CTF Steering Committee
· Some cross-attendance by the Steering Committee Chair and Vice-Chair, EAHP President and members of the EAHP secretariat

The Steering Committee Chair and Vice-Chair will maintain a vigilance that the procedures in place to promote coherence and synergy between the working groups, and reduce overlap, duplication and conflicting activities, are fit-for-purpose, and recommend improvements as necessary.
A note on Working Group finances

The budget approved by EAHP’s membership at its 2014 General Assembly includes provisions for the CTF Steering Committee, however, does not include provisions for the activities of CTF working groups. Therefore, until the EAHP General Assembly approves the budget in June 2015 the working groups must unfortunately operate to a minimal budget. In-person meetings of the working groups before June 2015 will therefore not be possible as there is no budget in place to cover incurred expenses.

However, it is envisaged in the meantime that Working Groups can profitably give attention to liaising with the Steering Committee chair and secretariat in preparing reasonable budget needs for intended activity in the year. 

At this early preliminary stage, EAHP secretariat envisages an initial budgetary envelope of c.12,000 euros per working group for the year 2015/16. Further discussion shall take place on the precise needs identified by each working group, and the potential for leveraging any external funding sources to assist.
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