[bookmark: _GoBack]TEMPLATE ACTION PLAN –     Creating Competencies / mapping

	Action Steps
What Will Be Done?

	Responsibilities
Who Will Do It?


	Timeline
By When? (Day/Month)


	Resources
A. Resources Available
B. Resources Needed (financial, human, political & other)
	Potential Barriers
A. What individuals or organizations might resist?
B. How?
	Communications Plan
Who is involved?  
What methods?
How often?

	1:
Standard template for data collection

	EAHP office
	By 25 january
	A. Many docs form many countries

B. National programs

	A. none 

B.
	Country delegates
 
-
once

	2:
Collect information from countries,  

	National institutions
Professional bodies
Scientific societies 
	Several month (before the GA?)
	A.PHARMINE repository
FIP, Steering group knowledge

B. EAHP database and members (delegates/ chairmen e.o)

	A. communications and non-response by individual members of working parties

B. not answering
	Advocacy task group of EAHP

	3:
Compare information after extraction

	We
Task group and coöpted experts
EAHP-intern?
SC-members
Students Msc phase
	Q2-2016
	A.

B.

	A.

B.
	Pharmacy faculties to inform for master projects within this project

	4: 
Gap analysis  

	See point 4
	
	A.

B.

	A.

B.
	

	5:Create glossary


	EAHP office: RP and Board member
	Perpetuum mobile
	A.all documents involved
Contact FIP 

B.

	A. translation 

B.
	Contact with FIP
National delegates of EAHP

	6:validation of competencies/ framework
	Working group
	Variable
To be determined at the end of the procedure
	Created documents
	C. steering committee
B. General Assembly
A. Members of EAHP
FIP
	Members of EAHP
FIP
General Assembly
Steering committee
Other professional stakeholders

	7.accreditation  

	Business opportunity for EAHP
	
	
	A. Existing accreditation institutions
B. Professional partnerships
C. This is a political sensitive subject
	Other accreditation organisations
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