[bookmark: _GoBack]TEMPLATE ACTION PLAN –     [FOR DISCUSSION AND AGREEMENT AT THE MEETING]

	Action Steps
What Will Be Done?

	Responsibilities
Who Will Do It?


	Timeline
By When? (Day/Month)


	Resources
A. Resources Available
B. Resources Needed (financial, human, political & other)
	Potential Barriers
A. What individuals or organizations might resist?
B. How?
	Communications Plan
Who is involved?  
What methods?
How often?

	1:
Research methodology for evidence to support patient outcomes and costs (cost benefit and cost of education)
To include- 
GPI
Level of evidence
Proof that patient care is enhanced
Cost saving/benefit
Education costs
Database
Evidence based approach
Identification of sources


	
Working party
A) Hospital pharmacists with access to co workers (Part of thesis)

B) Academia

	After WP is set up – 6-9 months including the research (end 2015?!)
	A. Knowledge
Contacts
Access to publications

B. Time – human resources
Travel expenses possibly

	A. Competing priorities
B. Passive resistance


	Steering group – send out call for volunteers
WP to report back to steering group 
· After the first meeting
·  in the middle of the planned period
· for exceptional 
issues

	2: how pharmacists are trained
· level of specialisation (also part of Mapping)
· what influence
· management structures and culture


	Working party

	2nd work stream for the WP
	A. Country association involvement

B.

	A. Hospital organization 
Political lack of interest
· Professional association
· Ministry
Other HCP conflicting interests
Hospital Pharmacist involvement in the management structures
B.
	WP nominees
EAHP office
Collect data/opinion

	
	
	
	B. 
	
	

	3:
Training of other professions

	WP
	
	A.

B.

	A.

B.
	Collect data

	4:
Publication

	WP/Steering Committee
	
	A.

B.

	A.

B.
	After point 1

	5. Mobility
	Steering Committee
	
	
	
	Collect data
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