[bookmark: _GoBack]TEMPLATE ACTION PLAN –     [FOR DISCUSSION AND AGREEMENT AT THE MEETING]

	Action Steps
What Will Be Done?

	Responsibilities
Who Will Do It?


	Timeline
By When? (Day/Month)


	Resources
A. Resources Available
B. Resources Needed (financial, human, political & other)
	Potential Barriers
A. What individuals or organizations might resist?
B. How?
	Communications Plan
Who is involved?  
What methods?
How often?

	1: A letter to national associations

	 Working group from CTF steering committee
	ASAP
	A. Yes

B. Meeting rooms

	A. N/A

B. N/A
	National presidents, Board, CTF Chair




	2: To develop a communication strategy towards national stakeholders 


	CTF, members
	1 month
	A. Yes

B. Not known at the moment, probably some travelling costs for meetings

	A. National associations/stakeholders

B. Reluctant from many reasons (feel offended, fear of additional costs etc.)
	Members, local stakeholders

	3: Launch supporting website

	CTF, office
	6 weeks
	A. Yes

B. Yes within our website, costs if more features needed

	A. No

B.
	Office, CTF
Ongoing

	4: Meeting with members during the congress & GA

	CTF, Board
	March, June
	A. Yes

B. Meeting rooms

	A. No

B.
	Membership, Board, CTF, Office
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