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EAHP SYNERGY MASTERCLASS

Procurement, tendering and decision making process in the hospital setting
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The European Association of Hospital Pharmacists (EAHP) is accredited by the Accreditation Council for Pharmacy                         Education as a provider of continuing pharmacy education. 
PROGRAMME
	Thursday, XX Month 201X, (room name)

	09.00 – 09.15
	Welcome to the synergy masterclass
Moderator

	09.15 – 10.00
	When should procurement be done?
What is procurement and when can and should it be done?
NN

	10.20 – 10.30
	EU legislation
What does the EU legislation say and how is it assessed in two different countries?
NN

	10:30 – 11.00
	Coffee break (location)

	11.00 – 12.00
	National procurement for hospitals
Dorthe Bartels

	12.00 – 13.00
	Local hospital procurement
Inese

	13.00 – 14.00
	Lunch break (location)

	14.00 – 16.30
	Workshop with breakout groups including coffee break: Problems related to procurement – what are they and how can they be solved (logistical challenges, drug shortages, small countries/small amounts of drugs, non-registered drugs)
Moderator

	16.30 – 17.00
	Summary of the first day of the synergy masterclass
Moderator

	

	Friday, XX Month 201X

	09.00 – 09.15
	Welcome to the second day of the synergy masterclass
Moderator

	09.15 – 09.45
	How to make a tender
What should they contain?
NN

	09:45 – 10.30
	Pay-per-performance and other models
How can they be used in practice?
NN

	10.30 – 11.00
	Coffee Break (location)

	11.00 – 13.00
	Differentiated procurement strategy based on specific drug types – The Danish Model
How can we increase competition?
Dorthe Bartels

	13.00 – 14.00
	Lunch break (location)

	14.00 – 16.00
	Workshop with breakout groups including coffee break: How do we ensure implementation of procurement results?
What is the role of the hospital pharmacist? How can we include clinicians? Should we include patients? Provision of written support material? What about biosimilars?
Moderator

	16.00 – 16.30 
	Summary of the synergy masterclass
Moderator

	





SYNERGY MASTERCLASS “PROCUREMENT, TENDERING AND DECISION-MAKING PROCESS IN HOSPITAL SETTING”

Abstract 
Health budgets throughout Europe are challenged by high medication costs, and hospital pharmacies have a key role by buying medications for hospitals. In order to address the increasing medication costs, procurement and tendering should be considered as topics related to managing medication costs.
Procurement can be performed at national, regional as well as at local hospital level. Pros and cons for the hospital pharmacies exist for performing procurement at the various levels including effects on drug cost reduction, continuity of drug supply, competition etc.
Tenders are made when procuring drugs at hospital pharmacies, and various pros and cons exist for doing tenders as well. The traditional of doing tenders based on price only is widely accepted, however, value-based tenders including other aspects of the drugs than the price itself (e.g. patient safety issues, environmental aspects, quality-based factors and innovative characteristics) is becoming increasingly popular. The hospital pharmacist has a role for future in ensuring relevance of the included factors of these value-based procurements.
In some European countries pay-per-performance and other models are used as a part of the tenders. These models may allow for the possibility of a greater price reduction, but they also lead to increased administration costs of monitoring of the tender and ensuring reimbursement.
Finally, procurement is regulated by EU-legislation, and all of the above should comply with these rules.

Presenters and moderators 

· Dorthe Bartels, Amgros I/S, Denmark

· Inese, Latvia
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EAHP Staff
· Jennie De Greef, COO
· Henadzi Sobal, Events Assistant
· Romina Yaneva, Events Assistant
· Anne-Cécile Tanton, Events Assistant




The Educational Need
As mentioned above, health budgets at hospitals throughout Europe are challenged by high medication costs. Procurement and tendering are topics related to managing medication costs, which are essential for hospital pharmacists to understand in order to address the increasing medication costs.
Hence, the aim of this Synergy Masterclass is to demonstrate the procurement and tendering discipline to hospital pharmacists.

Learning objectives
At the end of this synergy masterclass, participants will be able 
· To recall important EU-legislation with regard to procurement
· To recognise pros and cons by doing procurement and tenders at national, regional and hospital level, respectively
· To list elements of value-based procurement

European Statements of Hospital Pharmacy
The following statements are covered by the synergy masterclass: 
· Section 2: Selection, procurement and distribution
· Section 5: Patient safety and quality assurance
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