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EAHP Synergy Masterclass 

Management and Leadership masterclass

ACPE Universal Activity Number (UAN): _________________________________
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The European Association of Hospital Pharmacists (EAHP) is accredited by the Accreditation Council for Pharmacy                         Education as a provider of continuing pharmacy education. 
PROGRAMME
	 Day  1

	09:00-09:15
	Welcome – Needs and Objectives of the Academy Seminar


	09:15- 10:00
	Introduction to management and leadership – is there a difference?
· Vision and motivation

	10:00-10:30
	Break

	10:30-11:00
	Create a vision statement
A successful governance starts by a clear and well defined strategic plan, the implementation of a priority action plan according to the target and the strategic piloting indicators
 
· ability to define the strategy and implement it through new activities and tasks
· ability to improve the efficiency of current high value activities
· ability to pinpoint the low value adding tasks and overcome resistance and fear of change

Create a vision statement
Characteristics of an effective vision
- be compelling and plausible,
- allow collaborators to imagine the future state of your department
- be ambitious and inspirational

Learning objectives :
- define the environment (partners, suppliers, customers, regulatory bodies) of the project
- define the functions and the functional tree 
- formulate the vision
- identify the main strategic outcomes and goals


	11:00-11:30
	 Making the vision a reality : walking the talk
- the internal/external strategic action plan (SAP): the main targets you want to achieve in the medium term (3 to 5 years)
- the Priority action plan: corresponding to the development actions to be implemented according to the SAP,
- the competency grid to particularly identify training needs,
- the strategic piloting logbook: including metrics and decrease of hidden costs,
· 

	11.30 – 12.00
	Leading the way by promoting collaborative work
· - The EPEHo method (Equipe Projet d’Excellence Hospitalière) including support activities and operational activities (DMAIC)

	12.00 – 13.30
	Lunch break (location)

	13.30 – 15:00
	Workshop :  Building a vision
a real case exercise to be solved (a serious game like) will be proposed to participants
Throughout the case each group of participants has to  become a manager and develop leadership as they were in real professional life situation:
The particpants have to put into practice elements of management presented in the morning session

Scenario:- Situation based upon three hospitals having to merge and ask participants to work out the strategic plan (vision) and the communication to walk the talk



	15.10 – 15.30
	Coffee break (location)

	1515.30 – 16.30
	
workshop feedback preparation

	
16:30 – 17.00
	
workshop feedback? 

	17.00 – 17.30
	Summary – End of Day 1

	19.30 – 22.30
	· Welcome reception and dinner at the hotel 

	Day 2
	

	09:00-09:15
	Introduction to the themes of the day

	09:15-10.00
	Human Factors (+ personality types?)
Confidence building / competency related training?

	10:00-10:30
	
Break

	10:30-11:00
	Managing Change

	11:00 – 11.45
	Team building    obeya, kanban

	11:45-12:00
	· Introduction to workshop

	12.00 – 13.30
	Lunch break (location)

	13.30 – 15.00
	Workshop 2 – Putting it all into practice

Scenario: A  real case exercise to be solved will be proposed to participants
Throughout the case each group of participants has to  become a manager and develop leadership as they were in real professional life situation:
The participants have to put into practice elements of management presented in the morning session



	15.00 – 15.30
	
· Coffee break (location)

	15.00 – 15.30 
	· Prepare feedback

	15.30 – 16.30
	· Feed back

	16.30 – 16.45
	Assessment of Learning success – SurveyMonkey®


	16.45 – 17.00
	Wrap-up 


	19.30 – 22.30
	 Dinner at the hotel ??   





ACADEMY SEMINAR “HOSPITAL PHARMACY RESEARCH– SCIENTIFIC QUALITY”

About Medicines Shortages and the catalytic leverage and added values provided by hospital pharmacy

The items covered by the Academy Seminar topics are
· Leadership and management
· Innovation
· Creativity
· Interpretation and anticipation of restricted availabilities
· Workshops and Interactive Sessions


The Educational Need

Topics of EAHP events are fixed both in a top-down manner by the Scientific Committee and directly arising from the fields the members daily are moving in, such as:
· Politics
· Practice
· Education
· Current research and development
· New professional opportunities
· New technology
· New medicines
· New methodologies
· New treatments
· Research and development
and in a bottom-up manner by 
· Proposals from members
· Surveys (544 responses at the 2014 Congress’ Cyber Café) / Questionnaires (every five years)
· National associations based on their national strategies
· Focus groups
· Joint commissions
· Mandated members of the Scientific Committee. 
Generally, topics will be approved by the EAHP Board. Educational need and gaps between best and current practice and actual versus desired skills respectively can be easily screened by the Scientific Committee from 
· EC resolutions
· EAHP surveys (by Survey Monkey® or Adobe Acrobat® form generator)
· FIP statements
· Current agenda of the Board
· The Scientific Committee Meetings
· The General Assembly
· Evaluation of submitted abstracts for poster or oral presentation
· Past congresses’ evaluations
· Existing data such as surveys, questionnaires, et cetera
The aim of this Academy Seminar is to provide tools to escape with threats from supply chain disruption .

Target audience

Delegates nominated by their national associations should fulfil specific requirements such as 
· be hospital pharmacists recommended by each country's national association president; 
· be hospital pharmacists who have experience with medicines shortages in their hospital;
· be fluent in English;
· attend all seminar sessions;
· complete seminar evaluation form;
· give presentation and/or demonstrate knowledge gained during workshops and seminar concluding session;
· must be able to accurately disseminate the knowledge obtained during the academy seminar within their country via seminars or workshops and provide documentation that dissemination was done (i.e. national workshop agendas). The national associations then need to report back on how this was accomplished to the EAHP via the country report which is presented each year during the EAHP General assembly.
 

Links to the EAHP mission & goals and to the European Statements of Hospital Pharmacy

The main EAHP goal covered by the Academy Seminar on Medicines Shortages is to promote and facilitate activities to cope with shortages in the own hospital. 
In addition to the European Statements of Hospital Pharmacy, the need is also arising from hospital pharmacy practice, since the topic “Medicines Shortages” has been proposed in the Cyber Café Needs Assessment Survey at the EAHP Congress 2017 at Cannes and from the EAHP Scientific Committee’s experience when evaluating submitted abstracts. 
“Medicines Shortages” is covered by section …, items … of the European Statements of Hospital Pharmacy.

Assessment of Learning Success

To evaluate the learning success as requested by ACPE and as defined by teaching goals and learning objectives, a Survey Monkey® driven online questionnaire will be used. This form can be completed online on day 2 after the Academy Seminar. The link will be communicated to the delegates. A participation certificate will be delivered by link after anonymous submission of the completed questionnaire.


ACADEMY AND WORKSHOP FACULTY
Presenters and Workshop coaches 
(biographies are available on the website http://www.eahp.eu)

· Parisa Mirbod
· Dr Andre Rieutord
· Dr Anthony Sinclair
· ????

EAHP Staff
· Jennie De Greef, COO
· Henadzi Sobal, Events Assistant
· Romina Yaneva, Events Assistant
· Anne-Cécile Tanton, Events Assistant


CONTENTS, TEACHING GOALS, AND LEARNING OBJECTIVES OF THE LECTURES
The Academy Seminar and Workshops show a main track from a general overview to national clinical implications. The focus is put and centred on the patient and on processes. 
To clarify terms and obtain a commonality of understanding, some definitions might be outlined as far as they are needed to exclude misunderstandings. However, a broad discussion and philosophy on the terms is limited to the presentation as depicted in the Programme.
Kind reminder: The second slide of each presentation will give the disclosure of conflicts of interest. The last slides of presentation should give a summary.



Title
Management and leadership for hospital pharmacists 
Abstract 

In this masterclass the themes of leadership and management will be explored, in particular the difference between these two concepts. Leadership is to do with vision, in particular being able to communicate  a vision and getting buy-in, it’s about motivating people and inspiring them. Management, on the other hand, is to do with goals, targets, staffing, budgeting, performance management and problem solving. Managers build teams and ensure they function efficiently and effectively, whereas leaders inspire them. In a nutshell, ‘Management is doing things right; leadership is doing the right things ‘ (Drucker. P).

This master class through a series of presentations and workshops that draw from the expertise of both delegates and facilitators will explore themes related to both leadership and management. These will include such topics as strategic planning, efficiency; team building, processes mapping, problem solving and also human factors, vision and buy-in, change management, motivating people and managing resistance - what happens when it all goes wrong!

 It will introduce and explore a variety of useful tools including drawing from lean six sigma aids such as value stream mapping, Obeya and Kanban boards. It will explore the three management levels: strategical, tactical and operational and gives some clues and recommendations how to manage in an efficient manner and lead change.

This masterclass invites delegate participation and therefore please come prepared to share from your experience particularly for the workshops, thank you

Learning objectives
At the end of this session, participants will be able 
· To know the elements that go to constitute management and leadership
· To recognise which management level is applicable and the tools and strategies available to them
· To think about which approach to deploy in any given situation

Link to Hospital Pharmacy Statements
The following chapters of the Hospital Pharmacy Statements are applied within this topic: 

SECTION 1: INTRODUCTORY STATEMENTS AND GOVERNANCE

1.1 The overarching goal of the hospital pharmacy service is to optimise patient outcomes through working collaboratively within multidisciplinary teams in order to achieve the responsible use of medicines across all settings.
1.3 Health systems have limited resources and these should be used responsibly to optimise outcomes for patients. Hospital pharmacists should develop, in collaboration with other stakeholders, criteria and measurements to enable the prioritisation of hospital pharmacy activities.
1.6 Hospital pharmacists should take the lead in coordinating the activities of multi-disciplinary, organisation-wide Drug & Therapeutics Committees or equivalent. They should have appropriate representation as full members of these Committees which should oversee and improve all medicines management policies.






CONTENTS AND LEARNING OBJECTIVES OF THE WORKSHOPS
Workshop 1 :  Building a vision
A real case exercise to be solved (a serious game like) will be proposed to participants

Throughout the case each group of participants has to become a manager and develop leadership as they were in real professional life situation: The participants have to put into practice elements of management presented in the morning session

Scenario:- Situation based upon three hospitals having to merge and ask participants to work out the strategic plan (vision) and the communication to walk the talk

Workshop 2 -  Putting it all into practice - Management puzzles
Scenario:  A  real case exercise to be solved will be presented to participants. 

Throughout the case each group of participants has to  become the  manager and develop leadership as they were in real professional life situation: The participants have to put into practice elements of management presented in the morning session
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