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Knowledge
Management and Leadership

At the completion of this activity, the participant will be able to:
» know the elements that constitute management and leadership;

* recognise which management level is applicable and the tools and strategies available to them;

« think about which approach to deploy in any given situation:

« define what leadership is about;

« describe the strategical energy needed to lead people;

« define the two dimensions of economic performance;

« outline the importance of building confidence and professional self-esteem;
« identify the value stream;

« indicate how to be an effective team member;

« restate the key elements that underpin personal interaction;

« outline the importance of building confidence and professional self-esteem;
* appraise one’s own performance and behaviour;

* analyse one’s competencies at any given time throughout a career;

* recognise the relevance of structure to professional development;

« listen to others and recognise different perspectives;

» communicate effectively with individuals and groups, and act as a positive role model;
« identify barriers to implement strategic project.

7.2 Contact Hours Or 0.72 CEUs.

Pharmacists

Video/Film Recording

Website (Url https://learning.bmj.com/learning/course-intro/.html?
courseld=10064678)

Communication
Inter-professional Education
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