FMD: Guidance document – contact with national associations

We need to follow up with our member associations to determine on the one hand if the information about FMD readiness that we have is still correct. On the other hand, I would like to gather further information concerning the technical readiness, since we saw at the first meeting of the hospital platform that there are big differences.

Our members have participated in the FMD discussion by attending the FMD members meeting and by providing input to the FMD survey as detailed below: 

	Country
	Name of representative that was present during the FMD Members Meeting in March 2017
	Provided information via FMD Survey 
	Person responsible for FMD named in the survey

	Austria
	Karin Kirchdorfer
	Yes
	Karin Kirchdorfer

	Belgium
	Marc De Schepper
	Yes
	Marc De Schepper

	Bulgaria
	-
	Yes 
	Iliana Paunova (Project Manager of Bulgarian NMVO)

	Croatia
	-
	yes
	Miroslav Kota

	Czech Republic
	Martin Simicek
	Yes
	Martin Simicek

	Denmark
	-
	yes
	

	Estonia
	Jüri Arjakse
	Yes
	Marika Saar

	Finland
	-
	Yes
	Riitta Uusi-Esko

	France
	Benoît Hue
	Yes
	Bernard Dieu

	Germany
	Martin Hug
	Yes
	Martin Hug

	Greece
	-
	Yes
	Despoina Makridaki

	Hungary
	Mónika Kis Szölgyémi
	Yes
	Mónika Kis Szölgyémi

	Iceland
	-
	*
	

	Ireland
	Fionnuala Kennedy
	
	

	Italy
	-
	Yes
	Piera Polidori

	Latvia
	-
	
	

	Lithuania
	-
	
	

	Luxembourg
	-
	
	

	Malta
	Ruth Borg Theuma
	Yes
	Ruth Borg Theuma

	Norway
	Helge Ovesen
	Yes
	Helge Ovesen

	Poland
	Marcin Bochniarz
	
	

	Portugal
	-
	
	

	Romania
	-
	
	

	Slovakia
	-
	
	

	Slovenia
	Franci Tratar
	Yes
	Franci Tratar

	Spain
	Ana Herranz
	
	

	Sweden
	-
	Yes 
	Marie Rasmuson

	Switzerland
	Katharina Bracher
	Yes
	Edith Hufschmid

	The Netherlands
	Tjalling van der Schoers
	Yes
	Caspar Van Loosen

	UK
	Martin Pratt
	
	


*Iceland submitted limited information by email.
Members of Hospital Platform


Latvia, Lithuania, Luxembourg, Portugal, Romania and Slovakia are currently not engaged in any FMD that took place in the past 6 month. It should be ensured that these countries are made aware of the impact that FMD has on hospital pharmacies.

Data to be collected
The following data components should be collected for each country:

· name and email address of FMD contact person
· status of NMVO involvement (i.e. joined as full member; joined as affiliate/associate member; joined indirectly as full member through Chamber of Pharmacists; joined indirectly as affiliate/associate member through Chamber of Pharmacists; NMVO was not joined)
· amount of annual membership fee
· NVMO involvement of hospital pharmacists (extremely involved; very involved; moderately involved; slightly involved; not at all involved)
· Engagement of government entity (government engaged; Ministry of Health engaged; health authority engaged; medicines agency engaged; no engagement)
· Supportiveness of NMVO actions by stakeholders (all NMVO activities are supported by stakeholders; not all NMVO activities are supported by stakeholders; I don’t know)
· What support is needed from EAHP?

In addition, I would like to start collecting data on the implementation readiness of each country. Of particular interest are the technical situation of each country and if all hospital pharmacies in each country are aware of the requirements for FMD readiness. 

· have all hospital pharmacies in your country been informed about FMD (yes by our association; yes by the Ministry of Health; yes through their hospital managers/owners; no; I don’t know)
· NMVO has provided hospital pharmacies with information that details how end users can on-board to the NMVS (yes; no; we are currently in discussions with the NMVO)
· the hospital has taken steps to improve our IT infrastructure to allow for a smooth on-boarding process (yes; no; discussions have started)
· overall IT infrastructure in the hospital pharmacies of our country is (sufficient; ok; could be better; insufficient for on-boarding)
Follow-up tasks
The 30 member countries that have to implement FMD can be divided into 3 groups. The communication tasks for each group are different, due to the different types of data that have been gathered.

1. Countries that replied to the FMD survey
a. check if information that we have is still correct
b. inquire if contact person named in the survey response is the contact person designated by the association (Bulgaria: inquire about “new” contact person, since the one that was named is the project manager of the NMVO)
c. gather information on IT readiness

2. Ireland, Poland, Spain and UK
a. collect missing data components
b. ask for a contact person

3. Countries from which we don’t have any information[footnoteRef:1] [1:  It might be difficult to obtain a reply from Luxembourg due to the illness of the Luxembourgish President.] 

a. Provide background information on FMD
b. Collect data on the status of FMD implementation
c. Ask about FMD readiness information and contact person
Timeline
The follow-up exercise should be finalised by mid-November. If possible, all data should be collected before the FMD Conference in Tallinn (8 November). 

[bookmark: _GoBack]In case EMVO agrees to the demands of the hospital platform (i.e. the engagement of all hospitals/ hospital pharmacies through the project manager of the NMVOs), a teleconference should be held with members to discuss the status of their NVMO engagement and to determine if EAHP needs to take further steps to facilitate the NMVO engagement process. 
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