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ESA PATIENT SAFETY POLICY SUMMIT
		Improving outcomes, preventing harm
3-4 March 2020
Venue: European Parliament, Rue Wiertz 60, Room TBC 

Objectives: 
· To seek endorsement from European policy-makers on the need for a common patient safety approach to perioperative and surgical care
· To renew the principles of the Helsinki Declaration on Patient Safety in Anaesthesiology and seek agreement on a European consensus statement on patient safety in surgical and perioperative care
· To put interventional surgery as one of the causes of death and morbidity on the European agenda
· To call for an annual harmonised report on perioperative mortality and complications data from across the European Union

Format:
Two policy roundtables with high-level stakeholders will open and close the Summit. Thematic sessions will be organised throughout the two days to discuss six main topics, namely:
1) good practices in perioperative care 2) education and training; 3) multidisciplinarity & excellence); 4) data collection, incidence reporting and quality indicators; 5) patient data management systems; 6) patient pathways & patient empowerment.

Pre-summit event (2 March)

19:00 – 21:00 
Briefing dinner for endorsing societies

Draft agenda Day 1 (3 March):

09:00 – 10:00
Security check & Registration

10:00 – 10:30 
Why patient safety matters (Keynote speeches)
· Prof. Dr. Kai Zacharowski, President ESA
· Milan Kujundžić, Croatian Minister of Health, 
· Commissioner for Health (to be elected)

10.30-12.15 
Opening policy roundtable
Objective: To bring together all relevant stakeholders supporting the idea of renewing the Helsinki Declaration to improve health outcomes and minimise preventable harm.
Moderators: 
Dr. Josep Figueras, Director of the European Observatory on Health Systems and Policies
Prof. Dr. Kai Zacharowski, ESA President

Opening panel discussions speech:
· Patient testimonial
· Jamie King or Martin Bromiley (TBD)
· WHO Regional Director for Europe (to be elected)

Panelists: 
· MEP Pascal Canfin (Chair of ENVI Committee) or MEP Adina Valean (Chair of ITRE Committee)
· President of the European Committee of the Regions (to be elected)
· WHO Regional Director for Europe (to be elected)
· Jamie King or Martin Bromiley (TBD)
· Commissioner for Research or Commissioner for Communications Networks, Content and Technology (to be elected)

12:15-13:00 - Sandwich buffet 

13:00-14:30
Thematic session: Good practices in perioperative care
Objective: To discuss and agree on good practices in perioperative care (methods and tools)
Host: MEP ENVI Committee (to be decided)
Moderator: Prof. Dr. Stefan De Hert (ESA) & Dr Alison Halliday (ESVS)  
Format: ESA & ESVS to prepare a 15 minutes presentation, providing concrete examples of good practices and highlighting success factors; presentation to be followed by panel discussion on the aforementioned examples. 
Panelists:
· Dr Walter Johnson (WHO Emergency & Essential Surgical Care Programme Lead)
· Prof Adrian Gelb, World Federation of Societies of Anaesthesiology (WFSA) 
· European Hospital and Healthcare Federation (HOPE) representative
· Croatian Ministry of Health representative
· Cardiovascular and Interventional Radiological Society (CIRSE) representative

14:30-14:40
Break 

14:40-16:10
Thematic session: Promoting multidisciplinary team-working in perioperative care 
Objective: To discuss collaboration between the different disciplines and specialists
Host: MEP ENVI (to be decided)
Moderator: Ingrid Andersson (IFNA) & EAHP
Format: Q&A panel discussion
Panelists:
· Sylvain Giraud, Head of Unit - Performance of National Health Systems (DG SANTE)
· Chief Medical Officer, Croatian Presidency of the Council of the EU
· Expert Panel on Digital Transformation of Healthcare Services representative
· European Operating Room Nurses Association
· Patient organisation representative

16:10-16:25
Coffee break

16:25-17:55
Thematic session: Data collection, incidence reporting and quality indicators in perioperative care
Objective: To discuss and seek agreement on incidence reporting practices and establishment of quality indicators in perioperative care
Host: MEP ITRE (to be decided)
Moderator: Prof. Dr. Stefan De Hert (ESA) & Dr Jozef Kesecioglu (ESICM)
Format: 1-2 introductory slides from moderators to introduce the topic, followed by  Q&A panel discussion
Panelists:
· Marco Marsella, Head of the eHealth, Well-Being and Ageing Unit (DG CONNECT)
· EU Patient Safety & Quality of Care Expert Group representative
· Joint Research Centre representative
· Prof. Dr. Erhard Seifried (European Blood Alliance) 
· Ciara Kirke (HSE, National Medication Safety Lead)

17:55-19:00
Networking reception (exhibition area)
Objective: The exhibition will provide background information or examples on the importance of patient safety in clinical setting, with a focus on the six thematic areas. Industry partners to send proposals of what to display in line with the objective and themes of the Summit. The presented concept must be interactive and suitable for a lay audience.

Draft agenda Day 2:

08:00 – 09:00 
Registration

09:00-09:15
Welcome to Day 2 & recap of Day 1 
Prof. Dr. Kai Zacharowski, President ESA

09:15-10:45
Thematic session: Patient data management systems in perioperative care
Objective: To discuss how digital data should be collected across Europe to improve health and safety of European citizens, as well as the importance of using the same data language in European level in order to establish networks among countries (i.e. the Data Dictionary)

Host: MEP STOA (to be decided)
Moderator: Prof Dr Maurizio Cecconi (ESICM) & Prof. Dr. Kai Zacharowski (ESA)
Format: Moderators to deliver 15 minutes presentation, followed by panel discussion 
Panelists:
· Pēteris Zilgalvis, Head of unit Digital Innovation and Blockchain (DG CONNECT) 
· DG RESEARCH representative 
· DG SANTE representative
· MedTech Europe representative
· Expert Panel on Digital Transformation of Healthcare Services representative

10:45-11:00
[bookmark: _GoBack]Coffee break

11:00-12:30
Thematic session: Education and training requirements in perioperative care
Objective: To discuss education and training of HCPs in perioperative care, as well as standardization and certification
Host: MEP EMPL (to be decided)
Moderator: External moderator (Tamsin Rose)
Format: Interview-style with European Surgical Association, Jacky Nizard (EBCOG) and Pascal Rod (IFNA); in addition, questions will be submitted for the audience’s voting; external moderator to bring in the discussion the following representatives (sitting in the audience):  
· DG Employment representative
· DG Education, Youth, Sport and Culture representative
· European Association of Hospital Managers (EAHM)
· ESICM NEXT trainees and young specialists group
· BioMed Alliance

12:30-13:15
Sandwich buffet 

13:15-14:45
Thematic session: Embedding the Patient Perspective in Perioperative Care
Objective: To consider how the patient voice can be incorporated in perioperative care planning, management, delivery, evaluation and improvement
Host: MEP ENVI (to be decided)
Format: patient testimonial (10 minutes) + short introduction of topic by moderators + presentation of case-studies and panel debate 
Moderator: Usman Khan (EPF) &  Prof. Dr. Kai Zacharowski (ESA)
Patient Testimonial: Coby Omvlee (TBC)
Panelists: 
· Coby Omvlee 
· European Surgical Association representative
· Prof. Dan Benhamou (Hôpitaux Universitaires Paris-Sud)
· DG SANTE (Directorate-General for Health and Food Safety) representative
· Speaker on Organisational Development/Organisational Change

14:45-15:00 
Coffee Break

15:00-16:30
Closing session
Objective: Presentation and endorsement of the consensus statement on patient safety in surgical and perioperative care. A signing ceremony of the consensus statement in surgical and perioperative care will close the ESA Policy Summit.  

Moderator: Journalist
Panelists:
· Dr Anne Bucher, Director-General DG SANTE
· Roberto Viola, Director-General, DG CONNCT
· Leen Meulenbergs, WHO Representative to the EU
· Dr Leo Varadkar, Irish Prime Minister
· Milan Kujundžić, Croatian Minister of Health
· Björn Kümmel, Deputy Head of Division Global Health (Germany Ministry of Health)
· Prof Dr Kai Zacharowski, President ESA

16:30-17.00 Signing Ceremony: Presidents of endorsing societies and high-level policy-makers
 
Objective: Based on the consensus statement, MEPs will make the commitment to take this further in the legislative process and file a motion for a resolution. In the same vein, the consensus statement will be signed by representatives of the European Commission and the Presidency of the Council of the EU, pledging to implement both EU and national level policies that promote a common patient safety approach to perioperative and surgical care. Endorsers and other relevant stakeholders will pledge to support the implementation of the consensus statement. 





Key - European institutions and activities related to patient safety and quality of care

European Parliament Committees
ENVI – Committee on Environment, Public Health and Food Safety
ITRE – Committee on Industry, Research & Energy
EMPL – Employment and Social Affairs

European Parliament Advisory Panel
STOA - European Parliament Panel for the Future of Science and Technology.

European Commission Departments
DG SANTE – responsible for EU policy on food safety and health and for monitoring the implementation of related laws.
DG EMPL - responsible for EU policy on employment, social affairs and inclusion.
DG EAC - responsible for EU policy on education, culture, youth, languages and sport.
DG CONNECT – responsible for Communications Networks, Content and Technology, including the development of a digital single market.
DG RTD (Research and Innovation) - responsible for EU policy on research, science and innovation, with a view to help create growth and jobs and tackle major societal challenges.
DG JRC (Joint Research Centre) - the European Commission’s science and knowledge service, responsible for carrying out research to provide independent scientific advice and support to EU policy.
European Commission Expert Panels
Expert Panel on Digital Transformation of Health and Care Services – a panel of experts mandated to draft an opinion on assessing the impact of digital transformation of health services. 
Expert Panel of Patient Safety and Quality of Care – a panel of experts mandated to provide an opinion on a future EU agenda on quality of health care with a special emphasis on patient safety.

European Committee of the Regions - The European Union’s assembly of regional and local representatives.
European Joint Action on Patient Safety and Quality of Care – a four-year project between member states, with the support of the European Commission Public Health Programme to improve Patient Safety and Quality of Care through sharing of information, experience, and the implementation of good practices.
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