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Strategic and Operational Objectives


	EAHP Statements implemented (1)

	Position and influence of EAHP at all levels through the engagement of our members (2)

	Competent & sufficient workforce/ Education framework (3)

	Improve financial position (4)





































	
EAHP projects/tasks

	Topic
	Time commitment + topic information
	Responsible leads & co-leads
	Link to priorities
	Statement Section

	
Internal EAHP & Projects


	Certification/ accreditation
	High: Creation and coordination of ECPhA; regular review of emails; engagement with UEMS; outreach to relevant stakeholders and national accreditation organisations
	Lead – NM
Co-Lead – PP & DKP
Support – GML
	1-4
	1-6

	Communications and web site
	High: Engagement as members of the website working group; regular review of website content
	Lead – AL
Co-Lead – PH
Support – JDG
	1-4
	1-6

	Executive Education Committee 
	High: Regular review of emails (several times each week); tracking of multiple projects; (occasional) meeting attendance; ensuring connection between Board and SC
	Lead – AS
Co-Lead – NM, LB
Support – JDG
	1-4
	1-6

	Finances
	High: Approval of expenditures, review of quarterly financial reports in preparation for GA; in charge of staff salaries, benefits, SFIs, COD, Internal rules
	Lead – LB
Co-Lead – JDG

	1-4
	1-6

	Recruitment & mobilization of members (full members)
	High: Actively engage members through regular contact; outreach to potential new members
	Lead – all Board members

	1 & 2
	1-6

	Surveys
	High: Regular review of emails; engagement in all survey-related activities; publication of results; involvement in the drafting of EJHP articles related to survey results; development of a new EAHP survey initiative and creation of a new survey guideline
	Lead – DKP
Co-Lead – PH & NM
Support – GML & JDG
	1-3
	1-6

	CTF steering committee, specialization
	Low: Regular review of emails; tracking of project progress; engagement with CTF Steering Committee
	Lead – AS
Co-Lead – DKP
Support – GML
	1-3
	6

	CTF Working Groups
	Low: Active engagement in activities of the different Working Groups and the Steering Committee; regular completion of tasks; regular engagement via email
	Lead – DM
Co-Lead – AL
Support – GML
	1-3
	6

	International membership (interested parties, associate members)
	Medium: Actively support the outreach to potential new international members
	Lead – AS
Co-Lead – AL, NM & LB
Support – JDG & GML
	2 & 4
	1-6

	Statement implementation 
	High: Occasional meetings; engagement with the project leads, anniversary
	Lead – AS
Co-Lead – LB & TS
Support - GML
	1 & 2
	1-6




	EJHP (journal)
	Low: Attendance to management committee meetings; decision-making regarding journal changes
	Lead – AS
Co-Lead – NM, LB, DKP, JDG & APS
	1-4
	1-6

	General Assembly
	Low: Chairing the annual GA
	Lead – AS
Co-Lead – DKP 
	1-4
	1-6

	
Engagement with European/international health associations and institutions


	EMA representation
	High: Regular review of emails; attendance of meetings (4 to 5 Healthcare Professional Working Party (HCPWP) meetings per year + workshops); input to consultations (15 to 25 per year); active engagement with EMA
	Lead – PP
Co-Lead – DM & TS
Support – GML, Intern & APS
	2
	1-6

	Policy and advocacy – biweekly update with the president
	High: Regular review of emails (sometimes several times per week); tracking of multiple projects; attendance of biweekly policy calls
	Lead – AS
Co-Lead – DKP, NM 
Support – GML, APS
	2

	1-6

	Coordination with other European pharmacy organisations

	Medium: Occasional meetings; irregular engagement via email; occasional meeting attendance; engagement in activities linked to the MoUs with ESCP, ESOP and PGEU
	Lead – AS
Co-Lead – DKP & NM 
Support – GML, APS
	1 & 2
	1-6

	FIP/WHO representation
	Low: Occasional engagement in events; provision of feedback on FIP communications and FIP/WHO consultations in regular intervals
	Lead – AS
Co-Lead – LB (FIP), DM (WHO) & TS
Support – GML, APS, intern
	2
	1-6

	Student internship programme/EPSA involvement
	High: Decision making when new ideas are presented; regular engagement with EPSA; attendance of EPSA events; oversight of student activities (student internship programme; student science award)
	Lead – DKP
Co-Lead – LB
Support – GML, APS
	2&3
	6

	
Policy & Advocacy


	Access to medicine, pricing and HTA
	High: Regular review of emails; engagement in consultations linked to the revision of the EU pharmaceutical legislation, engagement on HTA; engagement with EURIPID, ASCERTAIN
	Lead – DM
Co-Lead – LB & AL
Support – GML

	1-3
	1 & 5

	Changing roles of HPs
	High: Regular review of emails; implementation business case and marketing plan; promotion of the new roles of the profession, in particular after the COVID pandemic 
	Lead – NM
Co-Lead – AL, AS & PP
Support – GML & APS
	1-3
	1-6

	Medical Devices
	Medium: Regulation implementation monitoring; engagement with COM’s Medical Device Coordination Sub-Groups; regular contributions to consultations; engagement in activities linked to Medical Device Regulations
	Lead – LB
Co-Lead – DKP
Support – GML, (Clara Jolly)
	1-4
	2

	Medicines shortages
	High: Regular review of emails (sometimes several times per week); engagement with COM and other stakeholders; engagement in activities linked to Pharmaceutical Strategy and the revision of the EU pharmaceutical legislation; participation in COM’s Structured Dialogue 
	Lead – NM 
Co-Lead – PP, DM & DKP
Support – GML, Intern
	1-4
	2

	Workforce
	High: Data collection and development of position paper
	Lead – NM
Co-Lead – AS, DM, LB, DKP & PP
Support – GML 
	1-3
	1-6

	ATMPs & orphan drugs (incl. blood cells and tissues)
	Medium: Monitoring of developments, in particular in the emerging field of ATMPs; revision of ATMP position; engagement in the revision of the legislation for blood, cells and tissue; occasional review of emails; engagement in COM activities (e.g. revision of Orphan Drug Regulation); occasional meeting attendance
	Lead – AL
Co-Lead – PP, DM
Support – GML

	1, 3 & 4
	4 & 5

	Cancer
	Medium: Europe’s Beating Cancer Plan; engagement with European Commission; regular review of emails
	Lead – PP
Co-Lead – LB & DM
Support – GML
	1-4
	5

	Clinical trials
	Medium: Engagement in EMA consultations related to clinical trials; Clinical Trial Regulation implementation monitoring; occasional engagement with COM, post marketing trials
	Lead – PP
Co-Lead – DM
Support – GML
	1-3
	5

	Compounding/ ready-to-use preparations/ hazardous drugs (including exposure of healthcare professionals, the public and the environment)
	Medium: Occasional engagement with EDQM & COM; monitoring and active in engagement on EU level matters related to hazardous drugs (exposure of workers/revision of Carcinogens and Mutagens Directive); regular review of emails; horizon scanning activity linked to exposure of drugs to the environment 
	Lead – TS
Co-Lead – PP 
Support – AL, DM & GML
	1-4
	3

	Digital health (Medicines barcoding/ bedside scanning issue/ eHealth/ mHealth)
	Medium: Regular review of emails; engagement with EAHP’s Digital Health Working Group; exchanges with COM on AI and other digital health related topics such as the European Health Data Space; engagement with Integrating the Healthcare Enterprise (IHE) and the IMI project Gravitate-Health
	Lead – TS
Co-Lead – AL 
Support – AS, DKP, GML, NM
	1-4
	4 & 5

	Falsified Medicines Directive
	Low: Regular review of emails; monitoring of developments; attendance of meetings; engagement in EMVO’s activities; communication with COM; aggregation and alert handling are key topics for EAHP
	Lead – AS
Co-Lead – TS, LB 
Support – GML
	2
	2 & 5

	Infectious diseases, COVID-19 & vaccination 
	High: Active engagement in ECDC activities, including EAAD; regular review of emails due to involvement in different initiatives (EPHA Working Group; Vaccination Coalition; Influenza Manifesto); contribution to COVID-19 related matters 
	Lead – DKP
Co-Lead – NM (vaccines) & PP
Support – GML

	1-4
	1, 4 & 5

	Patient safety & collaboration with patient and HCP organisations
	Medium: Regular review of emails; outreach to relevant stakeholders; engagement in different patient safety-related projects and events; engagement with other healthcare professional organisations on topics of mutual interest linked to patient safety 
	Lead – PP
Co-Lead – AL, DM & LB
Support – GML
	1
	5 

	Sustainability
	Medium: Monitoring of developments and engagement with relevant stakeholders in relation to the sustainable development of the profession
	Lead – AL
Co-leads – DKP & LB
Support – GML & UK experts (Barry & Minna)

	1-3
	1-6

	Paediatrics
	Low to Medium: Engagement with EDQM (Paediatric Formulary project) and COM (revision of Paediatric Regulation); occasional review of emails
	Lead – PP
Co-Lead – AL & PH
Support – GML

	1-4
	4 & 5

	Procurement
	Low to Medium: Occasional review of emails; engagement with stakeholders (including industry) from time to time; discussion with competent authorities on procurement; outreach to COM and other relevant stakeholders; discussions with competent authorities on procurement
	Lead – AL
Co-Lead – LB, TS & DM
Support – GML
	1 & 2
	2

	Ageing society
	Low: Occasional review of emails; engagement with relevant stakeholders, including contributions to consultations  
	Lead – NM
Co-Lead – PP, DKP
Support – GML

	1
	5

	Biologics
	Low: Participation in events; occasional engagement with stakeholders, including COM and EMA
	Lead – DM
Co-Lead – AL
Support – GML

	4
	3





EAHP Board Member Lead for Member Countries
Louis Bertin – France, Switzerland, Egypt, Algeria
Petr Horák – Czech Republic, Latvia, Lithuania, Estonia
Darija Kuruc Poje – Croatia, Finland, Norway, Sweden, Denmark, Iceland
Ana Lozano – Spain, Austria, Portugal, Ireland, Uruguay
Despina Makridaki – Greece, Cyrpus, Romania, Bulgaria
Nenad Miljković – Serbia, Montenegro, Bosnia Herzegovina, North Macedonia, Slovenia
Piera Polidori – Italy, Malta, Poland, Turkey, UK
András Süle – Hungary, Slovakia    
Tjalling van der Schors – Belgium, Germany, Luxembourg, the Netherlands
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