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EAHP Annual Report - Business Case

The business case for an EAHP annual report aims at evaluating the needs and benefits of an annual publication summarising all EAHP activities. Two options exist in relation to the format of an EAHP annual report. The annual report could be prepared either for the period January to December and presented at Congress or it could cover the period between General Assemblies (June to June the following year). Both formats have their advantages and disadvantages.

	
	Advantage
	Disadvantage

	January to December
	Increased visibility of EAHP
	Timing of the preparation falls in our busiest period. This issue could be mitigated by starting preparations during the summer period.

	
	Possibility to actively engage members in the development of the report (i.e. drafting on articles on member activities) during the GA.
	Number of printed copies needed might be higher if we distribute the report at congress.

	
	Report can be used as tool to acquire new sponsors (and possibly also international members in case this option is included in the Statutes).
	

	June to June the following year
	Timing of the preparation falls into the summer period.
	We will reach less people with our print publication if we do not ‘launch’ the report at Congress.

	
	Members will be the first ones to see the final result. 
The report could serve as a motivation for those that did not ‘submit’ information for the previous edition to draft articles for the next edition.
	If we present the report at the upcoming Congress it is already slightly outdated. 

	
	[bookmark: _GoBack]Report can be used as tool to acquire new sponsors (and possibly also international members in case this option is included in the Statutes)
	




Benefits of an EAHP annual report
Most of the European and international association that have adequate resources available produce a yearly report summarising their activities. This report allows them to showcase their achievements in both the project and the policy field. Examples of recent annual reports were found for the Pharmaceutical Group of the European Union (PGEU)[footnoteRef:1], the European Hospital and Healthcare Federation (HOPE)[footnoteRef:2], the European Healthcare Distribution Association (GIRP)[footnoteRef:3] and the European Patients Forum (EPF)[footnoteRef:4]. Moreover, even associations with a limited resources and staff, such as the European Specialist Nurses Organisation (ESNO)[footnoteRef:5], are issuing annual reports. [1:  PEGU 2017 Annual Report available at: https://www.pgeu.eu/en/library/587:annual-report-2017.html ]  [2:  HOPE 2016 Annual Report available at: http://www.hope.be/wp-content/uploads/2017/06/HOPE-Annual-Report-2016.pdf ]  [3:  GIRP Annual Report 2017-2018 available at: http://girp.eu/sites/default/files/documents/girp_annual_report_spreads_def_corr_2_mr.pdf ]  [4:  EPF Annual Reports of the past years available at: http://www.eu-patient.eu/library/Annual-Reports111/ ]  [5:  ESNO Annual Report 2017 available at: http://www.esno.org/assets/esno-annual-report-2017.pdf ] 




The publication of an annual report will allow EAHP to:
· Explain in detail all major project and policy activities that have been carried out in the previous year (e.g. launch of the SAT and SILCC programme; shortages survey report; adoption of new position paper);
· Remind other organisations/external stakeholders of the goals and positions of EAHP;
· Provide updates on the activities of EAHP’s committees/ different bodies (SC; CTF Working Groups; Statement ambassadors);
· Contribute positively to our transparency and visibility as we will be able to disclose what we have accomplished with the help of our funding sources;
· Thank our members and partners that have helped us achieve our goals;
· Give visibility to our members (information with their contact details and logos could be included);
· Use it as a fundraising and marketing tool (by showing potential new partners how we work with our current partners and the results of our collaboration activities);
· Promote our events and activities (i.e. Congress/ Synergy Masterclass); 
· Encourage more member engagement by including articles on important members’ activities/ achievements (e.g. case study showing all the work that Italy is doing to implement the Statements; explaining how Slovakia achieved to implement the hospital pharmacy specialisation);
· Give an outlook on the activities planned for the coming year;
· Advertise ‘membership opportunities’ in case the General Assembly decides to include the possibility of international membership in our revised Statutes

If needed, the annual report could also be used for the sale of advertising opportunities to sponsors and interested parties. 

Time and financial commitment
Information on key EAHP events/ activities can easily be collected as most of this information can already be found on our website as well as in newsletters, EU monitors and reports. The preparation of this material would involve the Policy & Advocacy Officer and the Policy Team Assistant (2 working days/per person), the Project Specialist (2 working days) as well as a member of the events team, preferably Marta Anguera (our Communications/Design expert in the events team). Marta will need at least 1 full week to put together the layout of the report. Additional time of 2 to 3 working days needs to be budgeted in for modifications. 
Board members and representatives of EAHP member associations can be provided with the possibility to submit articles in case they wish to do so.

The costs for the annual report will depend on the number of printed copies we want to produce. The additional publication on our website is free of charge. Printing 100 copies of a 20-30 pages’ report in colour will cost us around 1000 to 1400 Euros (depending on the paper/print options chosen). Costs could be lowered as outlined above by means of advertisement/ sponsorship.

Layout of the report
The following sections could be covered by EAHP’s annual report:
· Greetings from the president
· Project achievements (i.e. update on the CTF and Statement progress)
· Policy achievements (i.e. information on policy events organised by EAHP/ on position paper adopted by EAHP)
· Updates from EAHP’s committees
· EAHP’s member associations (a list of all associations including information on the number of hospital pharmacies and hospital pharmacists per country)
· Infographics could present certain types of information included in the country reports
· Member’s corner – section showcasing key projects that some of our members undertook in the past year
· Outlook on the activities planned for the next year
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