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1. Reactivating the project: a two-fold objective

Even though work has been done around the project since the COVID-19  pandemic started, a large part of the project has been put on hold given the circumstances and the workload of our members, Working Group (WG) representatives and the EAHP staff.  The team wants to start by thanking all WG and Steering Committee members that have supported the project during these difficult times. 

The EAHP team believes that it is time now to reactivate the project in order to move forward with the CTF application but also to showcase the work that we have done and to support countries that want to move towards a regulated hospital pharmacy specialisation. Therefore, WG leads and the EAHP team met to discuss the future of the project and agreed that when reactivating we should have two clear objectives in mind:
· Gather all the needed information to prepare a complete dossier and submit a CTF application
· Have EAHP become a “leader” when it comes to promoting the benefits of a robust hospital pharmacy specialisation, including helping member countries to develop and implement hospital pharmacy specialisations.

2.  CTF application: feedback from the European Commission (EC)

The team had a meeting with DG Grow in October 2021 to discuss the next steps of the CTF application and to make sure that we knew all that is needed for the application. DG Grow was not very helpful and informed us that more documents and files were needed in order to apply. This is what DG Grow conveyed to us:  
 
· Registering the programmes in the EC Database is not a requirement but they strongly advise us to keep moving forward in this direction and get as many programmes registered as possible.
· We will need to compile and gather information on the hospital pharmacy programmes that are not registered in the database before submitting the CTF application. 
· DG Grow explained that we should contact as many member states as possible (especially the ones that registered the specialisation) to try to make sure that they are on board with CTF. 
· We need to gather information on the criteria included in article 49 of the Professional Qualification Directive. 
· We should also have a general overview of what is the situation regarding hospital pharmacy in all countries (including the ones not applying). 

In addition, the team has contacted other EU associations that we knew were applying for a CTF (the EC did not want to share this information with us). We talked with the European Association of Veterinarians who was the other organisation that has done more work towards a CTF for their profession. They conveyed to us that they stopped the application process because they realised  that the European Commission was not helpful in the application process and didn’t show interest in getting a CTF approved. 

3. Action plan

The following pages outline the two work packages that are envisioned for the action plan.
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Working package 1 (WP1): Prepare dossier for the CTF application

Duration: TBC (if we want to set up a date to submit) TO DISCUSS WITH BOARD LEADS
Objectives: Gather information to prepare the dossier needed to apply for a CTF. 

	Task Name
	Description
	Assigned to
	Milestones

	T.1.1 Meetings to discuss the workplan and decide next steps
	Separate meetings will be organised by the EAHP team with CTF WG1 (WG1), CTF WG3 (WG3) and the CTF Steering Committee (Steering Committee) to discuss this action plan, divide the workload and to see if changes need to be made in the organisation of the WGs. The WGs and the Steering Committee should also discuss more detailed internal deadlines.
	EAHP team, WG1, WG3, Steering Committee
	Prepare the final version of the action plan with a clear line of deliverables, internal deadlines and workload distribution 

	T.1.2 Follow up on the registration of the national programmes in the EC database
	At the moment we have the following programmes registered: Portugal, Belgium, Spain, Hungary and the Netherlands. Ideally, we should have 8 programmes registered. The Croatian clinical pharmacy specialisation is also registered.  French authorities told us that they will register but we are still following up. We need to mainly push for the registration of France, Italy, Germany, Austria, the Czech Republic and Slovakia. 
	EAHP team, and WG3, Steering Committee representatives from the needed countries
	Register at least 3 more national programmes in the EC database



	T.1.3 Compile information on the national programmes of hospital pharmacy that are not registered
	We need to compile information on the hospital pharmacy specialisation programme of the countries that will be included in the application. Most of this work was already done by WG1 in 2021 via the templates prepared by the team. WG1 and the team will analyse the info missing and will evaluate if further information will be needed.
	EAHP team, WG1
	Dossier with information from all hospital pharmacy national programmes

	T.1.4 Endorsement from national authorities
	Design a strategy to approach national authorities to try and get an endorsement letter for the CTF project. Then, implement the strategy and work with national associations to make sure that national authorities are on board (at least for the countries with a regulated mandatory specialisation)
	EAHP team, WG3, Steering Committee
	1. Develop a clear communication and lobby strategy to approach authorities
2. Get the endorsement from the relevant authorities

	T. 1.5 Overview of the hospital pharmacy specialisation in Europe
	The EC asked us to provide an overview of the hospital pharmacy programmes in all EU 27 countries and explain what systems are in place in the countries without a regulated specialisation programme (we can also include Norway and Iceland as per EEA relevance)
	EAHP team, WG1,  national associations not represented in the WGs
	Document with an overview of the hospital pharmacy specialisation situation in all EU countries

	T.1.6 CTF Roadmap
	The CTF Roadmap was postponed due to a lack of resources. The team and the different WGs and the Steering Committee should discuss the need of producing this virtual map and if this map should be developed also taking into account the other objective of the project (supporting other countries with their specialisation). 
	EAHP team, WG1, WG3, Steering Committee
	1. Plan for the Roadmap (Is it needed? How should it be displayed?)
2. Production of the Roadmap

	T.1.7 Lobby DG Grow
	The EAHP team will keep lobbying and “pressuring” the EC and DG Grow to let them know that we are not giving up on the project and to try to get their feedback throughout the project
	EAHP team
	Manage to get a  smooth/continuous communication with DG Grow




Risks for Working Package 1

	Task Name
	Risks
	How to overcome the risks/Other solutions

	T.1.2 Follow up on the registration of the national programmes in the EC database
	We don’t manage to get the needed programmes registered
	DG Grow explained that this is not a requirement but that it will make things easier. Thus, this should be a priority. Should the project reach a point when it’s clear that we will not be able to register some programmes the team, WGs and the Steering Committee will work on getting support letters from as many relevant stakeholders as possible from the countries that didn’t register, as well as all legal documents to prove the status of the hospital pharmacy programmes.

	T.1.3 Compile information on the national programmes of hospital pharmacy that are not registered; T. 1.5 Overview of the hospital pharmacy specialisation in Europe, T.1.6 CTF Roadmap
	The COVID-19 pandemic worsens again and the team, WGs and the Steering Committee don’t have the time and resources to work on this project
	The tasks will be postponed giving priority to responding to the COVID-19 pandemic and priority will be given to WP1 over WP2

	T.1.4 Endorsement from national authorities
	National Authorities don’t want to participate and support the implementation of a CTF for the hospital pharmacy profession.
	Depending  on the reasons given by authorities, the team will work on getting as many relevant letters of support as possible from national stakeholders (other than authorities) to show there is support for this from the pharmacy profession.

	T.1.7 Lobby DG Grow
	We don’t receive any kind of support or guidance from the EC
	The CTF Steering Committee will assess the situation and will decide the next steps (e.g., involve an MEP or contact other people within the EC for a “formal complaint”)




Timeline

	Tasks
	Q2 2022
	Q3 2022
	Q4 2022
	Q1 2023
	Q1 2023
	Q2 2023
	Q3 2023
	Q4 2023
	Internal deadlines (to be completed after meetings in Q2 2022)

	T.1.1 Meetings to discuss the workplan and decide next step
	
	
	
	
	
	
	
	
	

	T.1.2 Registration of the national programmes in the EC database
	
	
	
	
	
	
	
	
	

	T.1.3 Compile information on the national programmes of hospital pharmacy that are not registered
	
	
	
	
	
	
	
	
	

	T.1.4 Endorsement from national authorities
	
	
	
	
	
	
	
	
	

	T. 1.5 Overview of the hospital pharmacy specialisation in Europe
	
	
	
	
	
	
	
	
	

	T.1.6 CTF Roadmap
	
	
	
	
	
	
	
	
	

	T.1.7 Lobby DG Grow
	
	
	
	
	
	
	
	
	















Working package 2 (WP2): Leadership on promoting the hospital pharmacy specialisation

Duration: TBC
Objectives: The objective of Working Package 2 (WP2) is to help EAHP become a leader in promoting and supporting countries to set up and further develop the hospital pharmacy specialisation. This will include our member countries but also other countries outside our membership. Please keep in mind that EAHP has added associate membership so this can be linked to the CTF project at one point. At the moment, Egypt is the only country outside the Council of Europe that is an EAHP associate member. As this is a new objective, the task/plan for this working package will be further developed once the plan is developed (T.2.1).

	Tasks
	Description
	Assigned to 
	Milestones

	T.2.1 Development of an implementation plan
	As this is a new objective for the project the team and the Steering Committee should work on designing and developing a plan to make this a reality. Depending on the resources the EAHP will allocate for this project a face-to-face meeting of the Steering Committee could be planned. This will also include a plan to help individual countries.
	EAHP team, CTF Steering Committee
	Adopt a detailed plan to make WP2 a reality

	T. 2.2 Development of an awareness campaign
	The team and WG3 will develop an awareness campaign both to promote the CTF for the hospital pharmacy profession (as a way to support T.1.4 from WP1) and to promote the leadership role of EAHP on further developing the hospital pharmacy specialisation within our member countries
	EAHP team, CTF WG3
	Adopt an awareness campaign plan

Reassess the awareness campaign before the end of 2022 to see if changes need to be  made

	T. 2.3 Map out countries needing support
	Map the countries that are working on setting up a hospital pharmacy specialisation to discuss if there is something that we can do to support them. This task is linked with T.1.5 
	EAHP team (with the support of WG1 and WG3 when needed).
	Reach out to all EAHP member countries that do not have a hospital pharmacy specialisation 

	T.2.4 Develop a plan to support the countries identified in T.2.3
	The support plan should be worked on once we understand the members that would like to get support from EAHP on further developing the national hospital pharmacy specialisation. This will include getting the data needed for the countries and approaching national authorities (if requested by the members).
	EAHP team, WG3, Steering Committee
	Provide the information requested to the member countries 

	T.2.5 Data on the benefits of the hospital pharmacy specialisation (this task is also linked with WP1 as this could also be submitted to the EC)
	There is not that much data (besides data collected for WG2 back in 2018) on the benefits of the hospital pharmacy specialisation. The team and the WGs should decide if additional data should be collected or “created”. Thus, a plan to show the benefits of the hospital pharmacy profession should also be developed. 
	EAHP team, WG1, Steering Committee
	TBC, depending on what would be decided on T.2.1

	T.2.6 Reaching out to countries outside of the EAHP membership
	Outreach to countries outside the membership to promote the work that EAHP is doing on further developing the hospital pharmacy specialisation and to see if we can assist them at some point. This will include the creation of a “business plan” should we decide to engage as a consultant for other countries in the process (e.g., mostly to pay for the costs of implementing this)
	EAHP team, Steering Committee
	Depending on what is decided on T.2.1





Risks for Working Package 2

	Task Name
	Risks
	How to overcome the risks/Other solutions

	T.2.1 Development of a plan;  T.2.2 Development of an awareness campaign
	Due to the COVID-19 pandemic, the human and economic resources of the EAHP team could limit the capacity to implement this plan
	The EAHP team will support the Steering Committee in preparing this plan and will take this into consideration also when “developing” a plan B if needed (in case the situation doesn’t get better).

	T.2.4 Develop a plan to support the countries identified in T.2.3
	National authorities might not be willing to “invest” time and money in implementing a hospital pharmacy specialisation within their countries due to the healthcare situation within their countries and the resources used to fight the pandemic
	Data should be collected (link with  T.2.4) to help authorities understand the importance and benefits of having a robust hospital pharmacy programme especially to fight the COVID-19 pandemic.

	T.2.4 Data on the benefits of the hospital pharmacy specialisation (this task is also linked with WP1 as this could also be submitted to the EC)
	Members have been suffering from “survey fatigue” and collecting data might be difficult due to the workload of hospital pharmacists and national Boards.  
	Clear communication needs to be established with national boards in this regard to make sure that we don’t overload them.






Timeline

	Tasks
	Q2 2022
	Q3 2022
	Q4 2022
	Q1 2023
	Q2 2023
	Q2 2023
	Q3 2023
	Q4 2023
	Internal deadlines (to be completed after meetings in Q2 2022)

	T.2.1 Development of a plan
	
	
	
	
	
	
	
	
	

	T. 2.2 Development of an awareness campaign
	
	
	
	
	
	
	
	
	

	T. 2.3 Map out countries needing support
	
	
	
	
	
	
	
	
	

	T.2.4 Develop a plan to support the countries identified in T.2.3
	
	
	
	
	
	
	
	
	

	T.2.5 Data on the benefits of the hospital pharmacy specialisation (this task is also linked with WP1 as this could also be submitted to the EC)
	
	
	
	
	
	
	
	
	

	T.2.6 Reaching out to countries outside of the EAHP membership
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