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                                                     CTF Project Plan overview: next steps


1. Roadmap
· Review the content and approval from the Steering Committee of all the “chapters” and different parts of the roadmap (deadline: December 2019)
· [bookmark: _GoBack]Steering Committee to give input on who should be in charge  of each part of the roadmap (deadline: December 2019)
· EAHP team to provide ideas on the design for the roadmap and all the different versions that we need to put togethers depending on the audience (deadline: December 15)
· Steering Committee, CTF WGs and EAHP team to provide draft content of the roadmap. This will be coordinated by the EAHP team (deadline: mid March 2019)
· Final version of the roadmap (deadline: end of April 2019)
· Sharing roadmap with national associations and different stakeholders that will need to be determined (deadline: mid-May 2019)


2. Mapping of the CTF programmes and Educational guidelines
· Mappings finalised and approved by national associations (deadline: December 15, 2019)
· CTF WG1 GoToMeeting call to discuss the need of organising a face to face to meeting and the need of reviewing the scoring system of the mappings (deadline: December  2019)
· Discuss how we can lay out the results (visuals) (deadline: end of December 2019)
· Steering Committee and Board to decide what to do with the final mappings (deadline: end of January)
· CTF WG1 to draft an overview of the educational guidelines (deadline: May 2020)


3. Registration of the national programmes database
· EAHP to prepare a letter for members and national authorities explaining that the registration is mandatory according to article 59 (deadline: first week of November)
· EAHP to send out the letter to members and to convey the urgency of registering. Organise individual calls with Board leads when needed to explain that registering is a key part of the project (deadline: mid-November 2019)
· All national programmes registered at the EC database (May 2020)

4. 2nd CTF Meeting with authorities
· EAHP office and Steering Committee decide on the date for the meeting (deadline: November 15, 2019)
· CTF WG3 to work for EAHP and national associations to identify the authorities that need to be invited to the meeting (deadline: mid-December 2019)
· EAHP to send out invitations to authorities (deadline: mid-January 2020)
· CTF WG3 and EAHP team to make a proposal to the EAHP Board and Steering Committee on the content of the meeting (deadline: April 2020)

5. Awareness and advocacy campaign
· EAHP team, CTF WG3 and Steering Committee to discuss the need of a CTF WG3 meeting (deadline: mid-November 2019)
· EAHP team and CTF WG3 to review content and update the CTF website (deadline: end of January 2020)
· EAHP team, CTF WG3 and Steering Committee to prepare awareness materials and put together a key message for the project on what CTF is (deadline: end of February 2020)
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