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CTF meeting report
Meeting with authorities – Meeting Report
26th March 2019 | 14.30 to 5.00 
Barcelona, Spain


The meeting brought together representatives from the EAHP and national competent authorities. The list of participants and the agenda can be found as attachment 1. The PowerPoint slides from the meeting are included in attachment 2. 

This report is an outline of the presentations that took place during the meeting and a summary of the discussion that followed them. EAHP wants to thank again all national competent authorities and EAHP representatives for participate at the meeting. The purpose of the meeting was to introduce the project, open a discussion around CTF and answer to any questions that national authorities and EAHP representatives might have.

What is the Common Training Framework (CTF) and what is EAHP doing to move towards its implementation

Petr Horák, EAHP’s President, opened the meeting by sharing background information on the Common Training Framework (CTF) project of the Association. The CTF is a legal tool to achieve automatic professional qualification recognition across EU countries, meaning that learning outcomes and competencies received in one European country are recognized throughout Europe. The overriding motivation for creating a CTF for hospital pharmacy specialisation is “to enhance the quality of, safety of, and equity of access to, patient care in every European country”. 

The CTF will therefore support the raising of standards in hospital pharmacy practice and thereby enhance the quality of, safety of, and equity of access to, patient care in every European country. Petr Horák explained that it is important to understand that CTF is a legal tool and that EAHP will involve national authorities during the process. To fully reflecting national and regional realities, EAHP is engaging in a  bottom up approach. This means that the Association, via its national members, is working with all national authorities during the establishment process. EAHP’s vision is that the hospital pharmacy profession is multidisciplinary, thus, EAHP has also involved other healthcare professionals during the CTF project, by for instance inviting them to comment on the competency framework.

Petr Horák also conveyed the main benefits of implementing CTF for patients to participants. These include:
· Better outcomes for patients as the standards to become a hospital pharmacist have been raised and CTF will help hospital pharmacy mobility;
· Improving knowledge sharing between health systems sharing specialisation;
· Increasing the number of trained hospital pharmacists per hospital;
· Assurance that quality care will be provided by hospital pharmacists when visiting hospitals from other member countries;
· Improving clinical pharmacy services.

EAHP has developed a competency framework to deliver the vision of practice set out in the European Statements of Hospital Pharmacy. This framework contains 24 competencies, 87 knowledge items and 136 behaviour competencies. A shortened version of the framework was provided to authorities. The long version of the framework, which provides detailed information on the different knowledge items and behaviour competencies, can be found on the dedicated website of the project: www.hospitalpharmacy.eu


Where is EAHP with the CTF project?

The CTF project started in 2014. It is overseen by a Steering Committee and has 3 different Working Groups. Each Working Group involves a variety of hospital pharmacy representatives from different member states. 



The Hospital pharmacy specialisation programme in Spain

The Vice-President of the Spanish Society of Hospital Pharmacists (SEFH), Ana Lozano, shared the experiences from Spain with attendees. The hospital pharmacy specialisation in Spain was set up in 1977. It is the oldest hospital pharmacy specialisation in Europe. The programme consists of 5 years of university studies (pharmacy) and a 4 years training programme known as ‘FIR’. Ana Lozano explained that the two main aspects of the specialisation are:
· the National hospital pharmacy commission specialisation; and,
· the Hospital Pharmacy programme.

The educational standards in Spain include: 
· a formative evaluation (tutor-resident interviews, tutor evaluation reports, resident's book); 
· an annual evaluation (evaluation reports);
·  a final evaluation; and,
· a resident tutor for every 4 residents.

The programme is currently being updated to respond to the needs of the profession and the patients. Ana Lozano explained that SEFH and EAHP analysed and mapped the Spanish programme against the competency framework and obtained a level of compliance of 84%. Ana Lozano conveyed to authorities that SEFH believes that CTF will be beneficial for the hospital pharmacy profession in Spain due to:
· offering easier mobility; 
· providing more opportunities;
· increasing the level of the hospital pharmacy profession in Europe, and therefore, also in Spain; and,
· facilitating the exchange of knowledge.

Further details on Ana Lozano’s presentation are included in attachment 2.



General Discussion and Q&A session

Attendees exchanged on a number of topics. A summary of the questions raised is included below.

Can the group of coordinators in charge of approving CTF modify the draft application?

Since no CTF has been adopted by the European Commission, this aspect is this is still not very clear. It is important to keep in mind that the CTF application must be transparent. The text of the Delegated Act adopting a CTF for hospital pharmacy specialisation will be fairly short and the competency framework will be attached to it. It is uncertain if the group of coordinators can make changes to the text of the competency framework, but as this is a bottom up approach national authorities will be engaged. 

Is CTF going to lower the standards?

Adopting a CTF for hospital pharmacy specialisation will not lower the standards. On the contrary, it will increase opportunities to benefit from the exchange of knowledge and expertise. All countries adopting CTF need to comply with the programme, thus adopting CTF will not lower the standards but can only help to raise them.

Are the standards of the CTF framework high enough?

EAHP is confident that the standards of the competency framework are very high as the best of each national programme has been taken into account when developing the framework. In addition, EAHP has created its draft competency framework through the involvement of a large working group constituted of hospital pharmacists from across Europe and took strides to ensure the current provision in different countries was well accounted for, including reference to the Pharmine project and existing programmes. Other healthcare professionals were also engaged in the finalisation of the competency framework via a Delphi consultation. 

What kind of process is envisioned by the European Commission for the adoption of the CTF programme?

Since education is a national competency, the European Commission wants to ensure sufficient member state involvement. Consequently, the bottom up approach, suggested by EAHP, is a preferred model since it involves national authorities.

What does CTF mean for an individual pharmacist? Does it affect her/his title?

[bookmark: _GoBack]CTF will not affect individual titles as each country has its own regulation. It is important that national authorities register the hospital pharmacy specialisations in the European Commission’s Database for regulated professions. So far only Hungary, the Netherlands and Portugal have registered their hospital pharmacy specialisations. Other countries with an existing specialisation are encouraged to submit the relevant information to the European Commission for the registration of the specialisation on the following website: http://ec.europa.eu/growth/tools-databases/regprof/ 

Will CTF affect the length of the national training programmes?

This is a national issue and CTF will not affect the length of the training. National programmes need to comply with CTF, but this doesn’t mean that programmes need to have the same length. It must however be ensured that all aspects of the competency framework are sufficiently reflected in the training of hospital pharmacists.

Is the structure of CTF flexible?

The CTF is a flexible tool. The European Commission informed EAHP that there is the possibility to change the Delegated Act after its adoption to account for major developments in the training of the profession. A formal revision process will need to be initiated to change the Delegate Act once it has been adopted.



Do all countries need to participate in the process? Or will only the 9 countries with the legally mandatory specialisation be involved?

All EU countries that have a specialisation can participate in the process. All countries will be asked by the during the adoption process of the Delegated Act if they want to engage. National authorities that do not wish to be involved don’t have to engage if they offer a justification to the European Commission. 

How is the European Commission going to assess the compliance of the national programmes with CTF?

It is at the moment not very clear how the European Commission will be checking the compliance. Details will be discussed during the negotiation process of the Delegated Act.


Does the registration of hospital pharmacy at the national chamber of pharmacies affect CTF?

The European Commission wants to respect national legislation on this matter, so it has been explained to EAHP that the mandatory registration at the national chamber of pharmacies will not negatively affect the setting up of a CTF.

 Immediate Next Steps

EAHP will work closely with national competent authorities during the next phases of the CTF project. Representatives from EAHP’s member associations will regularly liaise with competent authorities in order to provide them with updates and to continue active discussions on the developments of the project. 
The immediate next steps to move forward with the CTF project:
















EAHP will work closely with national authorities during the CTF project. This cooperation will entail regular updates as well as insights on the progress of the project.





EAHP will send a report to national authorites by the end of June with the results of the competeny mapping done by the members of CTF Working Group 1.


A request will be sent by the national associations to authorites to help them register the hospital pharmacy specialisaiton in the European Comission's database for regulated professions. National authorities are kindly asked to help EAHP's national association during this process.



CTF Working Group 1 developed the competenety framework via a Delphi process invovling a broad range of stakeholders. The Working Group is now working on mapping the national programmes against the framework to assess the level of compliance. The outcome will be shared with authorities by June 2019.


CTF Working Group 2 analysed the liteturary on hospital pharmacy and analsyed the attitued and experiences of hospital pharmacists regarding labour mobility. The Labor Moblity report was pusblished in January 2018.  The Working Group is now gathering evidence showing the benefit of the hospital pharmacy specialisation for the patient.


CTF Working  Group 3 is in charge of liasing with national associations and national competent authorities. It has developed the communication and advocacy strategy. A list of the workign group representatives has been provided to authorities. 
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