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                  Common Training Framework (CTF) project

What is CTF? 
[bookmark: _GoBack]CTF is a legal tool to achieve automatic recognition of professional qualifications across EU countries for professions – such as hospital pharmacy – which currently don’t benefit from direct automatic recognition. A CTF, in accordance with Article 49a of the Professional Qualifications Directive, outlines a common set of minimum knowledge, skills and competences necessary for the pursuit of a specific profession. The preparation of the competency framework on which the CTF is based should follow a transparent process which aims at enabling more professionals to move across Member States. The CTF is adopted by means of a Delegated Act by the European Commission. 
Why is EAHP creating a common training framework?
The overriding motivation for creating the common training framework (CTF) for hospital pharmacy specialisation is “to enhance the quality of, safety of, and equity of access to, patient care in every European country”. Underlining this motivation are five key benefits that highlight why a CTF is so important for EAHP and its members. These include the patient benefit, improving labour mobility and the benefits that arise from that, a benchmark for all European countries to strive for, a vital strategic tool for realising the European Statements of Hospital Pharmacy.
Who developed the framework?
The framework is the foundation of CTF and was developed via a large working group constituted of hospital pharmacists from across Europe, and was inspired by the Pharmine project and existing training programmes. The draft framework was reviewed through a Delphi Consultation in which a diverse group of stakeholders consisting out of hospital pharmacists, other healthcare professionals, patients/ representatives of patient organisation and regulatory bodies participated. The input provided by the different stakeholders was used to finalise the draft competency framework.
What is EAHP doing to make CTF a reality within Europe.
Since 2014, EAHP has been embarked on the journey of developing a competency framework for the adoption of a CTF. To this end, three working groups were formed which worked on the competency framework for the hospital pharmacy profession (CTF Working Group 1), gathered evidence and explored the experience and attitudes of hospital pharmacists on labour mobility (CTF Working Group 2) and ensured that a transparent process is followed through communicating with stakeholders (CTF Working Group 3). A fourth working group was set up in autumn 2017 to design a strategic plan for implementation. 
[image: ]The strategic proposal for making CTF a reality considers a bottom-up approach as the best option for the implementation of a CTF for the hospital pharmacy profession. In accordance with this approach, support from national member associations needs to be obtained first, before national authorities and national stakeholders can be approached. In a last step, the European Commission would be involved, once an application for the adoption of a CTF is lodged.
CTF application process
Such an application needs to be compliant with Article 49a(2) of the Professional Qualifications Directive. The application process for the adoption of a Delegated Act can be stared only once EAHP has gathered sufficient background information and ensured the support of a sufficient number of EU Member States (i.e. at least 1/3 of the EU Member States). Participating countries need to register their hospital pharmacy specialisation in the Regulated Professions Database of the European Commission. After all documents for the application to establish a CTF have been received, Directorate E5 (Professional Qualifications and Skills) of the European Commission’s DG GROW (Directorate General for Internal Market, Industry, Entrepreneurship and SMEs) will review the application. If no further questions are raised by Directorate E5, the application will be provided to the Group of Coordinators for the recognition of professional qualifications. This group consists out of representatives from the EU 28, the European Economic Area and Switzerland. The Group of Coordinators takes the final decision on the Delegated Act for the adoption of a CTF applicable to the hospital pharmacy profession. It is however unclear which national competent authorities will be participating in the discussions of the Group of Coordinators.
      				
Competency Framework
CTF Framework | Shortened version

	Scientific knowledge

	Patient focus
	Medicines focus

	Patient care and clinical pharmacy skills competencies
	Medicines and their use related competencies

	1.
	Patient consultation
	6.
	Development, production, analyses and control of medicines

	2.
	Medicine, medication safety and medical devices issues
	7.
	Provision of medicine and medical devices

	3.
	Information and communication
	8.
	Medicines and medical devices information and patient education

	4.
	Providing information
	9.
	Monitoring medicines therapy and medical devices

	5.
	Expert practice
	10.
	Interface management

	Management knowledge

	System focus
	Practice focus

	Management competencies
	Professional competencies

	11.
	Procurement – and management of medicines and medical devices
	17.
	Professionalism

	12.
	Hospital and medication safety management 
	18.
	Effective communication skills 

	13.
	Collaborative work
	19.
	Team work

	14.
	Clinical Governance 
	20.
	Organisation

	15.
	Staff management 
	21.
	Service Provision

	16.
	Development and research 
	22.
	Costs systems

	
	
	
	23.
	Training other healthcare professionals

	
	
	
	24.
	Leadership development

	



   




Frequent Questions and Answers
Do European hospital pharmacists support CTF?
85% of hospital pharmacists and heads of hospital pharmacy that participated in the EAHP mobility survey (I will add a link here) would support the creation of a common training framework for the hospital pharmacy specialisation. Development of the profession, facilitation of exchange of expertise, standardisation in the quality of education and increase of mobility opportunities are in their opinion benefits to be gained by creating a new tool for automatic recognition of the hospital pharmacy specialisation across border
Are EAHP national associations on board with CTF?
EAHP represents more than 21.000 hospital pharmacists in 35 European countries and is the only association of national organisations representing hospital pharmacists at European and international levels. Our national members gave us the mandate to move forward with the CTF project during the 47th General Assembly in Malta (June 2017) and voted in favour of the strategic proposal aiming to implement CTF within Europe during the 48th General Assembly
Does CTF mean that all national programmes will need to be taught in the same amount of years?
No, the Competency framework is looking to teach the same competences (or most of them) within the countries with CTF but the amount of years needed to become a hospital pharmacy is a national prerogative.
Is the framework going to lower the standards of national hospital pharmacy specialisations?
Mobility is an important outcome of implementing CTF. Since mobility of national hospital pharmacists around Europe will facilitate the exchange of knowledge among hospitals will help advance and innovate procedures. Thus, EAHP believe that CTF will help to advance towards more modern and safer hospital pharmacy services.
Is EAHP involving national competent authorities during the process?
This framework will not come into legal existence without competent authority support. The long-term management of the CTF is currently open for discussion, and could include active competent authority roles. EAHP and its member country associations are currently approaching competent authorities to introduce CTF.
Is the mandatory registration of hospital pharmacists with the chambers of pharmacy a barrier to implementing CTF?
The European Commission has conveyed to EAHP that this will not be a problem or a barrier to CTF
Will the European Commission check that the national programmes of hospital pharmacy comply with CTF?
The national programmes compliance will be assessed by the European Commission. Detailed information about the assessment will be included in the delegated act that will be adopted by the European Commission.
How can I learn more about CTF?
Just send us an email at info@eahp.eu with your questions and we will contact you as soon as possible
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