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Draft minutes – EAHP Board meeting

11 June 2015
9.00 to 18.00 

Porto, Portugal
Attendees:

Mr. Roberto Frontini, President- RF

Ms.Tajda Miharija Gala, Vice President– TMG

Mr. Tony West, Director of Finance – TW

Mr. Cees Neef, Director of Education, Science and Research – KN

Mr. Juraj Sykora, Director of Professional Development – JS

Ms. Aida Batista, Director of Professional Development – AB

Mr. Frank Jorgensen, Director of Professional Development – FJ
Ms. Joan Peppard, Director of Professional Development – JP

Mr. Petr Horak, Director of Professional Development – PH

Staff

Mrs. Jennie De Greef, Chief Operating Officer – JDG

1st part: everything but GA
1. Welcome 









 

RF welcomed all to Sofia and noted that the main purpose of the day’s meeting was to review the GA overall as the members’ meeting would take place at 13.00.
2. Approve agenda and notification of any other business 

All reviewed and approved the agenda.
3. Approval of April Board meeting minutes

All reviewed and approved the minutes.

4. 2017 congress theme
The board reviewed the various themes suggested by the SC and agreed on “Hospital pharmacists – catalysts for change”.
2nd part: preparation of General Assembly
5. Review attendance list
All reviewed the GA attendance list and misspelled names were corrected.  In addition, the new delegate list was incorrect so all reviewed and updated.  All members would be represented with the exception of Luxembourg.
6. Review overall programme (done together with point 7)
7. Review overall agenda and PowerPoint presentation
All reviewed the agenda and presentation with corrections and new slides added as needed.
8. Membership update and membership fee payments
JDG reported that there were no potential new members in the pipeline and that all membership fees had been paid.
9. Review documents requiring a vote
All items requiring a vote by the GA were reviewed with special attention paid to the SOPs and elections.  The ballots for the election were shared and approved by the board.   
The annual accounts and budget were also discussed with the main focus being on the EJHP costs.  TW was asked to explain the various options during the first part of the GA and PH would reiterate prior to the budget votes.     Basically, the GA would be asked to vote on several options including fewer issues per year (4 instead of 6), online only, distribution to hospitals instead of individuals, charging subscription fees and finally keeping the status quo with a re-negotiated management fee. 
JDG reported that the Dutch text book translation (Practical Pharmaceutics) would be published and for sale by autumn.

JDG also brought up several items which were included in the budgets for following years.  She began with sharing the costs for DropBox and SharePoint, both of which are platforms to share documents.  After research on costs and security were shared, the board agreed that SharePoint would be the best solution.  The next new item shared was the GPI database implementation for which costs had been included under web site.  All agreed to keep the costs intact until GA approval was received.

· Adoption of the minutes of the GA 2014 (Vote)
· Internal rules, standing financial instructions, NC/board elections SOP, SOP Board member hospital compensation (Vote)
· Board elections (Vote)
· Election/re-election of internal auditors (Vote)
· Election/re-election of nomination committee members (Vote)
· Approval of the annual accounts for the fiscal year 2014/2015 and Discharge of the directors of the association for the performance of their mandate (Vote)
· Proposed updated budget 2015/2016 (Vote)
· Proposed budget 2016/2017 (Vote)
· Membership fees for the fiscal year 2016/2017 (Vote)
· Statement on ageing society(Vote)
10. Review information needed from GA attendees:  country reports
PH reported that most country reports had been received and that as decided by the board, each member would have 2 minutes to give a presentation.                                                                                                                                                              

11. EJHP future plans/options (discussed in point 9)
12. Review GA workshops
All reviewed and approved the documents to be used during the workshops.  The timing was also reviewed for clarity.
a. Survey
b. CTF
c. EJHP
13. Any other business
RF adjourned the meeting.
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