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1. Feel free to use the chat box and Q&A box.

2. We will be asking questions throughout the meeting, you might need some time to answer these questions. 
Feel free to share your answers by chat box or follow up by an email after the meeting.

3. This meeting will be recorded. We will share slides and recording after the meeting. 

4. There will be English subtitles today and we will follow up with the slides/meeting minutes.

5. We have colleagues from our Sections, we will allow them to present, if time permits. We would love for our 
Sections to use the chatbox and have a 2 way communication.

6. Some of our colleagues from Europe will not join today because of annual leave. We have sent them two 
proposed dates: 
• Thursday, September 2nd  (11.00-13.00 h CEST)
• Friday, September 3rd (14.00-16.00 h CEST)

Housekeeping



FIP Regional Engagement Meeting

Engagement

Information sharing

Feedback and updates since April

Sharing and planning next steps

Purpose of the meeting

…You’ve shared, we’ve listened, and we are now delivering



FIP Regional Engagement Meeting

1. Opening, apologies for absence and adoption of the agenda
2. Member and regional engagement 
3. Feedback from members ​
4. Plans for pandemic preparedness- WHO initiative and FIP wide approach by end 

of year
5. ONE FIP plans to 2023
6. FIP reports underway for 2021
7. Summary of all regionally focused digital events
8. UPDATES since APRIL and ONE FIP programmes
9. Any other business
10. ​Closing

Agenda items



Agenda Item 1 : Opening

Welcomes, apologies for absence, adoption of the agenda



ABDA - Federal Union of German Associations of 
Pharmacists

Dr. Jens Gobrecht
Director of the European Representation (FIP contact 
person)

Prof. Martin Schulz Managing Director, Dept. of Medicine

Mr. Mathias Arnold Vice President

Dr. Sebastian Schmitz General Secretary/CEO
All-Ukrainian Pharmaceutical Chamber Mr. Oleg I. Klimov President

Associação Nacional das Farmácias
Ms. Sonia Queirós Head of Institutional Affairs/ Head of Brussels Office
Ms. Ema Paulino President
Mr. Nuno Flora Chief Operating Officer

Association of Danish Pharmacies
Mr. Helle Jacobsgaard Pharmacist, Specialist Consultant
Mr. Anders Kretzschmar CEO
Mr. Jesper Gulev Larsen President

Association of Finnish Pharmacies

Dr. Charlotta Sandler Director for pharmaceutical affairs

Dr. Risto Kanerva President

Association Pharmaceutique Belge

Mr. Luc Adriaenssens Chief Operating Officer
Mr. Koen Straetmans Interim Chair
Mr. Alain Chaspierre Secretary General (FR)

Mr. ​Georges Verpraet Secretary General (NL)

Dr. Jan Saevels Professional Programmes

Austrian Chamber of Pharmacists

Ms. Teresa Ditfurth International Affairs/Legal Counsel
Mr. Raimund Podroschko International Affairs
Dr. Ulrike Mursch-Edlmayr President
Mr. Rainer Prinz Chief Operating Officer

Austrian Pharmacists Association
Mr. Sven Abart Chief Operating Officer
Mr. Jürgen Rehak President

Bulgarian Pharmaceutical Union Mr. Venelin Sapunarov
Chairman of the Management Board of the Regional 
Pharmaceutical College Sofia Capital city at BPhU

Prof Assena Sebezova President
Chamber of Pharmacists of the Federation of Bosnia & 
Herzegovina Ms. Selma Gondzetovic Puska External associate, interpreter



Consejo General de Colegios Oficiales de Farmacéuticos Mr. Jésus Aguilar Santamaría President

Ms. Paloma Fernandez Navas Chief executive officer

Mr. Benjamin Cid Bourié Representative

Ms. Sonia Ruiz Morán Director of International Affairs

Croatian Pharmaceutical Society Mr. Darko Takač President

Dr Maja Jakševac Mikša Chief Operating Officer

Cyprus Turkish Pharmacist Association Ms Safiye Çagansel Treasurer 2019-2021

Ethica Independent Pharmacies Association Ms. Dana Coltofeanu Professional Programmes
Ms. Mihaela Pop Chief Operating Officer
Ms. Cristina Pavel President

European Association of Hospital Pharmacists

Prof. Petr Horàk Immediate Past President
Ms. Stephanie Kohl Policy & Advocacy Officer
Ms. Aida Batista Vice President

European Federation for Pharmaceutical Sciences Dr. Sandra Häberle Secretary-General
Dr. Erem Bilensoy Past President

Fédération des Syndicats Pharmaceutiques de France Mr. Pierre Fernandez Chief Operating Officer
Mr. Philippe Besset President

Federfarma Mr. Marco Cossolo President
Mr. Riccardo Berno CEO
Mr. Mauro Lanzilotto Head of international affairs

Finnish Pharmacists Society Ms. Vuokko Mustonen President
French Chamber of Pharmacists Mr Alain Delgutte National Board Member

Ms. Carine Wolf-Thal President of the National Council

Ms. Caroline LHOPITEAU Chief Operating Officer

Ms. Isabelle Guillaume Advisor – European Affairs
Hungarian Society for Pharmaceutical Sciences Dr Laszlo Horvath Chief Executive Officer

Prof. Eva Szoko President



Irish Pharmacy Union Mr. Darragh O'Loughlin CEO

Mr. Eoghan Hanly President

Kosova Chamber of Pharmacists Prof. Arianit Jakupi President

Ms. Florina Berisha President

Lithuanian Pharmaceutical Association Prof. Vilma Petrikaite President

Malaysian Pharmaceutical Society Mr Jack Shen Lim Treasurer

Malta Chamber of Pharmacists Ms. Mary Ann Sant Fournier President

Ms. Claire CAlleja Hon. Treasurer and PRO

Malta Pharmaceutical Association Prof Anthony Serracino Inglott President

Moscow Pharmaceutical Society Prof. Roza Yagudina President

Mr. Anton Krylov Exectutive Director/CEO

National Association of Hospital Pharmacists of Romania Mr. Ioan Antofie President

Pharmaceutical Association of Israel Mr. Amir Nitzan CEO

Mr Howard Rice Honorary President and International Liaison office

Pharmaceutical Chamber of Macedonia Prof. Bistra Angelovska President

Pharmaceutical Chamber of Montenegro Ms. Biljana Savovic Generaly secretar of Chamber

Dr. Milanka Zugic President

Pharmaceutical Chamber of Serbia Dr. Dragana Rajkovic General secretary

Ms. Tatjana Sipetic Director/President

Pharmaceutical Society of Iceland Ms. Sigríður Siemsen Chief Operating Officer

Ms. Inga Lilý Gunnarsdóttir President



Pharmaceutical Society of the Republika Srpska (Farmaceutsko drustvo RS) Ms. Rada Amidzic President

Pharmacists Order of Albania Ms. Ina Pasho Registration and Certification Specialist
Mr. Defrim Goma CEO
Mrs. Diana Toma President

Pharmadanmark Ms. Rikke Rie Løvig Simonsen President
Ms. Susie Staerk Ekstrand CEO

pharmaSuisse Ms. Andrea Brügger Director for Innovation and International 
Affairs

Ms Mélanie Brülhart
Pharmprogress NGO Mr Hrant Danagulyan President

Ms. Astghik Altunyan Communications/publications
Polish Pharmaceutical Society Dr. Janusz Pluta President

Prof. Krystyna Olczyk Vice-President
Portuguese Pharmaceutical Society - Ordem dos Farmacêuticos Mr Jorge Batista International Affairs Lead & Senior Editor of 

the Magazine
Prof. Ana Paula Martins President

Ms. Carla de Matos Torre Chief Operating Officer

Royal Pharmaceutical Society Mr. Paul Bennett CEO
Ms Claire Anderson Chair of RPS English Pharmacy Board 
Ms Sandra Gidley President

Spanish Society of Pharmaceutics and Pharmaceutical Technology Prof. María José Blanco Prieto President

Swedish Pharmacists Association Ms. Carin Svensson Interim Chief Executive Officer
Ms. Erika Larsson Professional development

Syndicat National des Pharmaciens des Établissements Publics de Santé Ms. Mariannick Le Bot Past President

Ms. Mireille Jouannet President

Syndicat National des Pharmaciens Praticiens Hospitaliers et Universitaires Mr. Pascal Le Corre President

The Academy of Pharmaceutical Sciences Ms. Jo Craig Chairwoman
Dr Linda Hakes Independent consultant



The Finnish Pharmacists Association Ms. Riitta Uusi-Esko Chief Operating Officer

The Norwegian Association of Pharmacists Ms. Greta Torbergsen Chief Operating Officer

Ms. Urd Andestad President

Dr. Hege Helm Chief Operating Officer

The Royal Dutch Pharmacists Association Ms. Monique de Jager Board Assistant

Mr. Aris Jan 
Reinders

Prins President

Dr Ka-Chun Cheung Manager Medicine Information 
Centre

Mr. Eric Janson Chief Operating Officer

Turkish Pharmaceutical Technology Scientists' Association Prof. Selma Sahin General Secretary

Prof. Nevin Fatma Çelebi President

Turkish Pharmacists’ Association Mr Arman Üney Secretary General

Mr. Erdoğan Çolak President

Union des Syndicats de Pharmaciens d'Officine Mr. Gilles Bonnefond President
Slovenian Pharmaceutical Society Dr. Matjaž Tuš President

Dr. Andrijana Tivadar General Secretary

Norwegian Pharmacy Association Ms. Hilde Ariansen Senior Advisor-pharmaceutical 
affairs

Ms. Hanne M. 
Andresen

M. Andresen Director Pharmaceutical Affairs



Observer Organisations

Association of Pharmacists of Portuguese-Speaking Countries Prof. Helder Mota-Filipe

European Association of Employed Community Pharmacists in Europe Mrs. Katarina Fehir-Sola

European Directorate for the Quality of Medicines and HealthCare Dr. Susanne Keitel

International Conference of French-Speaking Chambers of Pharmacists
Ms. Carine Wolf-Thal

Mr. Olivier Andriollo

FIP Foundation for Education and Research Ms. Carola van der Hoeff

Pharmaceutical Group of the European Union
Ms. Ilaria Passarani

Mr Alain Delgutte

Spanish Society of Family and Community Pharmacy
Dr. Lola Murillo Fernández

Dr. Vicente J. Baixauli

European Association of Faculties of Pharmacy Prof. Lilian M. Azzopardi



Apologies

Fédération des Syndicats Pharmaceutiques de France
• Dr. Eric Garnier, International Liaison Officer

pharmaSuisse
• Ms Martine Ruggli, President

Commonwealth Pharmacists Association
• Ms Victoria Rutter 

The Finnish Pharmacists Association
• Mr Antti Kataja, President

Portuguese Pharmaceutical Society - Ordem dos 
Farmacêuticos
• Mrs Carla Torre, Secretary General

ABDA - Federal Union of German Associations of 
Pharmacists
• Ms Regina Gabriele Overwiening, President

European Association of Hospital Pharmacists
• Ms Jennie De Greef, Chief Operating Officer

French Chamber of Pharmacists
• Ms. Hélène Leblanc, Head of public and 
international affairs

Association of Finnish Pharmacies
• Ms. Merja Hirvonen, Chief Operating Officer

Norwegian Pharmacy Association
• Mr Per T. Lund, CEO

Finnish Pharmacists Society
• Mr. Teemu Ali-Kovero, Executive Director



1. Opening, welcome and apologies

• Attendees from FIP Bureau:
• Mr Dominique Jordan, FIP President



FIP Team present:  

Christopher John
Lead for Data and Intelligence

Catherine Duggan
FIP Chief Executive Officer

Farah Aqqad
Regional Engagement & Project Coordinator 

Rachel van Kesteren
Executive Secretary

Dalia Bajis
FIP Lead for Provision and Partnerships

Sherly Meilianti
FIP Data Analyst and Technical Officer

Aysu Selcuk
FIP Educational Partnership Coordinator 

Marwan Akel 
Project Manager for workforce
FIP-GPO member

Aniekan Ekpenyong
FIP Practice Transformation Projects Coordinator

Ozge Ozer
FIP Educational Partnership Coordinator 



Under discussion at FIP- widening the breadth of engagement 
FIP-team regional account responsibilities

FORUM/REGION Account holder(Major) Account holder(Minor)

Africa Nilhan Uzman Aniekan Ekpenyong
Alison Etukakpan

Eastern Mediterranean Dalia Bajis Lina Bader 
Marwan Akel 

Southeast Asia Sherly Meilianti Lina Bader 

Western Pacific Lina Bader Gonçalo Sousa Pinto 
Col. Chen (China)

Americas Gonçalo Sousa Pinto Rúben Viegas 

European Christopher John Zuzana Kusynová 
Gonçalo Sousa Pinto 

Policy (all regions) Zuzana Kusynová 

Regional engagement (all regions) Farah Aqqad



Other attendees from FIP

• Arijana Mestrovic, FIP Academic Pharmacy Section 
• Josep M. Guiu, Vice-president for Euro FIP Hospital Pharmacy Section
• Francois-Xavier Lery, European Directorate for the Quality of Medicines and Healthcare
• ​Gabrielle Wiederkehr, FIP-IPS ExCo
• Louisa Sullivan, Young Pharmacy Group (FIP-YPG)
• Vedran Raguz, IPSF EuRO Secretary 
• Inês Coelho, IPSF EuRO RRO 
• Bram Wagner, IPSF Chairperson of EuRO



Presidential reflections

President Dominique Jordan
International Pharmaceutical Federation



Principles of working

• Trust – Solidarity - Actions
• No competition only collaboration
• We will achieve more together
• Interested in ALL our members
• Pharmacy leaving no one behind
• Partnership
• Engaging and working with our members to transform the ONE-FIP vision into action.



Engagement activities - instruction

Go to https://www.menti.com/n516qk2nfm
OR
SCAN THE QR CODE
OR
Go to https://www.menti.com
Use the code: 7940 1099

https://www.menti.com/n516qk2nfm
https://www.menti.com/


Activity -1-

President Jordan has emphasized the following words during his 
presidency:
• TRUST – SOLIDARITY – ACTION
What values/principles do you consider important to advance 
pharmacy worldwide.
Please write between one and three words

SCAN THE QR CODE
OR
Go to https://www.menti.com
Use the code: 7940 1099

What other values/principles do you consider important to advance pharmacy worldwide?

https://www.menti.com/


Activity -1-



Reflections

• As we have said, 2021 is the second year of no face to face meetings, so we have made our focus 
on a year of member engagement, where we update you, inform you and seek your priorities 
and projects for the years ahead.

• We are interested in your thoughts on these regional meetings

•POLL: Please score between 1 and 10, where 1 is not engaging or 
informative and 10 is completely engaging and informative

We would like your considerations…..



Agenda Item 2: 

Member and regional engagement 

• April 2021 regional engagement meetings 
• Reflections/Actions/ Next steps
• Feedback from our needs assessments - Multinational Education and Training Needs Assessment 

project (METNA)



Agenda Item 2: 

Member and regional engagement 

• April 2021 regional engagement meetings 
• Reflections/Actions/ Next steps
• Feedback from our needs assessments - Multinational Education and Training Needs Assessment 

project (METNA)



What we did in the April regional engagement meetings?

1. We asked our members for their top 3 priority development goals in 2021 in their country

2. Representatives from member organisations presented their priorities in the meeting.

3. We followed up with other member organisations who didn’t submit their priorities.

4. We have been conducting many HLMs with members

5. We launched the provision and prioritisation survey

6. We are developing a plan for each region that addresses both the needs and the gaps

7. NOW we are mapping global, regional and national priorities



Statistics Slide – Engagement Statistics

1- Number of invitees ≈ 492 invitation
2- Number of total meeting hours ≈ 720 minute ≈ 12 hours
3- Number of responses from members to the engagement activity ≈ 36 response

4- Number of questions that were asked by the team ≈ 16 questions

Europe 16

• 1- Total number of emails sent > 400 email
• 2- Total number of prep meetings ≈ 4 prep meetings 

We are asking that the remaining member organisations submit their top priority 
development goals to align with our next steps



Attendance stats from the April regional engagement meeting

Countries = 25  / Members = 35 (Mos = 31 / Oos = 4)
Total attendees = 59

Region
Total number 
of invitees 

Number of invitees 
(contacts from 
Mos/Oos)

Number of 
attendees

Number of attended 
members
(Mos & Oos)

Number of attended 
countries

Number of responses to 
engagement activity

Europe 178 115 59 35 25 16



Agenda Item 2: 

Member and regional engagement 

• April 2021 regional engagement meetings 
• Reflections/Actions/ Next steps
• Feedback from our needs assessments - Multinational Education and Training Needs Assessment 

project (METNA)



Next steps

• Map  (and chase) Member 
priorities

• Collate per DG

• Compile per region

• Link to the FIP priorities

• These are the ‘’Astana’’ 
priorities, we have 2-3 others

• Describe journey to 2023

global

regional

national

NCDs PREVENTION

SAFETY



Regional overview – Regional priorities (from member organisations) 

Regions

Africa

Americas

EMR

Europe 

SEA

WP

global

regional

national



Regional overview – Regional priorities (from member organisations) 

Regions

Africa

Americas

EMR

Europe 

SEA

WP



Regional overview – Europe priorities (from member organisations) 

Country

From the previous regional meeting
Montenegro

Bulgaria

Belgium

Ukraine

Denmark

Denmark

Germany

Netherlands

Romania

Norway

Finland

Finland

Israel

Cyprus

Portugal

Spain

-



Regional overview – Europe priorities (from member organisations) 

Country

From the previous regional meeting
Montenegro

Bulgaria

Belgium

Ukraine

Denmark

Denmark

Germany

Netherlands

Romania

Norway

Finland

Finland

Israel

Cyprus

Portugal

Spain

-

Pharmaceutical Chamber of Montenegro

Bulgarian Pharmaceutical Union

Belgian Pharmacists Association APB

All-Ukrainian Pharmaceutical Chamber

Pharmadanmark

Association of Danish Pharmacies

ABDA - Federal Union of German Associations of Pharmacists

The Royal Dutch Pharmacists Association

Ethica Independent Pharmaceutical Association

The Norwegian Pharmacy Association

The Finnish Pharmacists Association

Association of Finnish Pharmacies

Pharmaceutical Association of Israel

Portuguese Pharmaceutical Society - Ordem dos Farmacêuticos

Cyprus Turkish Pharmacists Association

Spanish Society of Family and Community Pharmacy

European Association of Hospital Pharmacists (EAHP)



Agenda Item 2: 

Member and regional engagement 

• April 2021 regional engagement meetings 
• Reflections/Actions/ Next steps
• Feedback from our needs assessments - Multinational Education and Training Needs Assessment 

project (METNA)



Invitations to 
organisations

Part 1: Survey
Part 2: Engagement 

Interviews

Needs 
assessment 

analysis

N = 26 countries

Comms and tools were translated to Arabic, Chinese, French, Japanese, Portuguese and Spanish.

National and Regional Liaison officers' 
assistance with conducting interviews 
and meetings based on a pro-forma 
topic guide. 21 countries (24 MOs) have 
been interviewed. 

Overview of data collection

21 countries (26 member 
organisations (MOs)) have 
responded to the survey. 
Reminders have been sent 
regularly. 

21 countries (25 MOs) are 
included in the quantitative 
analysis and 21 countries 
(24 MOs) are included in the 
qualitative analysis.



Current Executive Summary: Key messages

Ongoing policies and programmes

Patient safety, people-centred care and 
competency development are the main 

areas of activity for the member 
organisations, but remain under-

developed.

CPD and competency development

• Variance in delivering CPD strategy across the globe and a 
plurality of CPD provision.

• Workplace training and professional portfolios are not 
common; leads to opportunities to develop programmes to 
support this.

• Competency-based education needs further development 
(including early career and advanced/specialist); scope of 
practice is not always defined

• Opportunity to provide early years foundation training
focusing on people-centred care.

• Training gaps, for example - consumer healthcare 
education programmes on smoking cessation.

• Pharmacy technicians are a part of the workforce worth 
considering for workforce development (eg. consumer 
healthcare); significant training gap in the provision market.

• Advanced and specialist training is a clear need (gap) 
worldwide. "FIP Masterclass" concept (in clinical topics or 
clinical leadership, etc).

IPE and IPC

There is a need for recognition of 
pharmacists by other healthcare 

professions – this is linked to 
interprofessional education and 

collaborative practice.

Metrics and intelligence

Pharmacy intelligence is lacking – this 
needs building to support addressing 

gaps in education and training.



Agenda Item 3: 

Feedback from members

• Presenting back priorities and needs across the region and alignment with the FIP business plan
• Feedback from our needs assessments - Overview of results from the prioritisation survey
• Members’ engagement activity 



Agenda Item 3: 

Feedback from members

• Presenting back priorities and needs across the region and alignment with the FIP business plan
• Feedback from our needs assessments - Overview of results from the prioritisation survey
• Members’ engagement activity 



DG RegionalNational

(Filter per DG, nation, region, global)

Global



Per DG



Priorities Projects/Tools..



Regions prioritizing 

DG15 People centred care

Number of 

countries that 

prioritized DG15:
Number of 

countries that 

prioritized DG15:

Number of 

countries that 

prioritized DG15:

Number of 

countries that 

prioritized DG15:

Number of 

countries that 

prioritized 

DG15:

Number of 

countries that 

prioritized DG15:
FIP projects/tools related to DG15



Regions prioritizing 

DG15 People centred care

Number of 

countries that 

prioritized DG15:
Number of 

countries that 

prioritized DG15:

Number of 

countries that 

prioritized DG15:

Number of 

countries that 

prioritized DG15:

Number of 

countries that 

prioritized DG15:

Number of 

countries that 

prioritized DG15:
FIP projects/tools related to DG15



Countries that prioritized DG15 in Europe

Case studies related to DG15

Common priorities under DG15

Workforce/Education-Science-

Practice



We have engaged, we have analysed we are now delivering

Collect and identify data and resources
• Need to gather data about needs assessment / priorities into ONE DASHBOARD 

A- Regional Engagement Meetings
B- FIP-GPO METNA project
C- Transforming Vaccination programme
D- HLMs
E- Needs/Priorities-Assessment Surveys
F- Others to be identified

• Section to summarise how we obtained data about our members' and regions' goals and 
needs

• Can be called "gathering intelligence" or "collecting and analyzing data.“
• Inputs-> Outputs -> Needs & Priorities



Agenda Item 3: 

Feedback from members

• Presenting back priorities and needs across the region and alignment with the FIP business plan
• Feedback from our needs assessments - Overview of results from the prioritisation survey
• Members’ engagement activity 



• Feedback from our needs assessments - Overview of results from the prioritisation survey -
Video



Activity -2-

We have just presented some data about your priorities and projects, your areas of 
expertise and experience.
What other data would you like to see visualised.

SCAN THE QR CODE
OR
Go to https://www.menti.com
Use the code: 7940 1099

What else would you like to see in terms of data visualisation?

https://www.menti.com/


Activity -2-





Agenda Item 3: 

Feedback from members

• Presenting back priorities and needs across the region and alignment with the FIP business plan
• Feedback from our needs assessments - Overview of results from the prioritisation survey
• Members’ engagement activity 



Activity -3-

In your opinion, what are the three top health priority areas in your 
country?

SCAN THE QR CODE
OR
Go to https://www.menti.com
Use the code: 7940 1099

What is your perception of your country’s health needs or priorities? 

https://www.menti.com/


Activity -3-



Agenda Item 4: 

Plans for pandemic preparedness- WHO initiative and FIP wide 

approach by end of year



WHO pandemic preparedness and FIP plansThree Phases
July to September-
Collation of all we have done since Jan 2020, map and track 
(visualise) the key outputs and responses every 100 days. FIP 
Team initiating this work now.

September-
Present to Council and there we will gather priorities per MO / 
nations for preparedness
Also, across all sections / SIGs and constituencies

October to December-
Compile the priorities
Publish the collation of work / 100 days and priorities

This will be submitted to WHO in line with their guidelines in 
November or December (depending on their plans to include 
non-state actors), 
or as standalone plan for the profession. 
This will inform the subsequent work for 2022.

FIP to work independently 



WHO pandemic preparedness and FIP plans

Set out the work we need to do across FIP in 2022:
• Spotlight updates to policies / reports / reviews
• (eg: one pager addenda)
• Across sectors of practice / science / WF
• Across our DGs

Aligned to sustainability, alongside the narrative of 
pharmacy in 1,000 days of COVID:
2020- responding to pandemic
2021- living during the pandemic
2022- preparing for future pandemics

Use the compilations and visualisations to inform 2022 plans



FIP pandemic preparedness
TO INCLUDE:

− Regulatory self-assessment tool

− Covid guidelines

− Digital education report

− Resilience of workforce digital events (conclusions)

− Compiling pearls from digital events

− Policy tools:

− medicines shortages statement (adapt for pandemic 

situations?)

− vaccination call to action

− letter to ministers of health

− Workforce capacity and capability report: adapt and reinforce 

messages to pandemic situations

− Task shifting and task sharing (workforce flexibility for system 

resilience)

− Identify new services introduced during the pandemic and make 

them part of regular scope of practice (adapting regulatory 

frameworks and competency profiles of pharmacists)



Agenda Item 5: 

ONE FIP plans to 2023



Global

Regional

National 

˃ Identifying DGs by mapping 
FIP global priorities: 
Prevention, Safety, NCDs

˃ Developing regional 
roadmaps across the six 
regions  

˃ Identifying national 
priorities and needs 
assessment 

Global, regional and national prioritisation 

Collating our work on DGs across FIP and regions



FIP Development Goals- stage 1 2021, then the decade ahead
Global FIP priorities: Prevention, NCDs and Safety 

FIP priorities mapped to the 
FIP Development Goals

Identify the common Goals 
across the 3 priorities

Provide focus for priority 
areas for implementation of 
our Astana commitment

Provide focus for indicator 
development



Plans for the ‘’2030’’ decade ahead publication- delivering the DGs 

Externally facing visionary document
To set out the plans and priorities for the decade ahead to 2030 for our DGs. 
Alignment with SDGs and evidence of how pharmacy can and will (and does) 
deliver UHC through FIP programmes and strategic mechanisms.  
We have 2023 as a key deliverable date.

Format: Includes digital content and PDF version

Pulling together all the work we are doing at FIP across all constituencies PLUS 
regionally and through our member organisations, nationally 

Title: TBD – working title  Global 2030
Timeline: To be delivered December 2021 



Agenda Item 6: 

FIP reports underway for 2021



Two reports in 2021-2022

• Global report- following the narrative in our big picture slides, we set out all the work underway 
to 2030. Name tbc.  This is a strategic document laying out a 10 year plan, which will ensure all 
strategic imperatives are met and delivered in the decade ahead, linking the DG work of our 
constituencies and our members, regions. First anchor point is 2023.

• Membership engagement report- detailing the outputs and learnings from member engagement 
meetings and strategies to support a new way to engage, to meet their needs more proactively 
(customising our offerings) and to gather data as we go. This is an engagement report linking to 
our membership strategy (retention / recruitment / growth / relationship building)

• We will of course cross reference and provide these as digital resources which link across our 
website. And publish versions digitally with some hard copies. 



Agenda Item 7: 

Summary of all regionally focused digital events



Feedback and learnings

• 118 events in 2020, now planned nearly 200 events in 2021 (to Q1 2022).

• 2020, we had to respond, react and regroup

• 2021 we wanted to take a more interactive approach, engage and involve all FIP in events / 
programmes and support you with events where at all possible.

What has gone well, what we can learn from



Digital events with a regional approach, in collaboration with the 
Regional Forums

1. Transforming Vaccination 

2. Primary Healthcare

3. The role of the pharmacist in the prevention and 
management of vector-borne diseases(April-September)

4. Understanding and managing headaches in the 
community: Therapeutic approaches and advancements 
(September)

5. UNITWIN regional workshops in October

We will send round details of all of these IF you would like to attend……



FIP Commission on antimicrobial resistance (AMR) 

✓Events: 
✓Social media campaign 

to support World TB day 
done on 24 March 2021

✓Plans to deliver AMR-related events for World Antibiotic Awareness Week in November 18-24
✓6 regional events
✓Global plenary
✓FIP Development Goal #17 event 

Regional events



Transforming Vaccination  
Building on the 2020 programme

Sep-Dec 2020:
FIP Transforming Vaccination Regionally & Globally

The 1st FIP digital transformation outcome-
based online programme

Underpinned by the FIP Development Goals (FIP DGs)

June-Nov 2021: 
Transforming Vaccination Globally, regionally, nationally: 
Accelerating Equity, access and sustainability through 
policy development and implementation 

Series 1: Identifying transformation needs
Series 2: Setting transformative goals
Series 3: Committing to transformation
Resulted in: 
Global FIP Commitment to Action on Vaccination in 
Pharmacies & FIP Transforming Vaccination Collection

12 events over 2 series 
Series 1: Towards equity in vaccinations globally
Series 2: Sustainability in vaccinations regionally and 
nationally



Series 2: Sustainability in vaccinations regionally and nationally 

30-Sep 16:00-17:30 CEST
Sustainable and equitable access to vaccines: Establishing priorities and setting policies in 
the Americas region 

7-Oct 11:00-12:30 CEST
Sustainable and equitable access to vaccines: Establishing priorities and setting policies in 
the Eastern Mediterranean region 

14-Oct 13:00-14:00 CEST
Sustainable and equitable access to vaccines: Establishing priorities and setting policies in 
the European region 

26-Oct 10:00-11:30 CET
Sustainable and equitable access to vaccines: Establishing priorities and setting policies in 
the South East Asian region 

28-Oct 09:00-10:30 CET
Sustainable and equitable access to vaccines: Establishing priorities and setting policies in 
the Western Pacific region 

4-Nov 11:00-13:00 CET
Sustainable and equitable access to vaccines: Establishing priorities and setting policies in 
the African region 

Regional roundtables

We will engage the Regional Forums and members in these events 



Series 2: Sustainability in vaccinations regionally and nationally 

30-Sep 16:00-17:30 CEST
Sustainable and equitable access to vaccines: Establishing priorities and setting policies in 
the Americas region 

7-Oct 11:00-12:30 CEST
Sustainable and equitable access to vaccines: Establishing priorities and setting policies in 
the Eastern Mediterranean region 

14-Oct 13:00-14:00 CEST
Sustainable and equitable access to vaccines: Establishing priorities and setting policies in 
the European region 

26-Oct 10:00-11:30 CET
Sustainable and equitable access to vaccines: Establishing priorities and setting policies in 
the South East Asian region 

28-Oct 09:00-10:30 CET
Sustainable and equitable access to vaccines: Establishing priorities and setting policies in 
the Western Pacific region 

4-Nov 11:00-13:00 CET
Sustainable and equitable access to vaccines: Establishing priorities and setting policies in 
the African region 

Regional roundtables

We will engage the Regional Forums and members in these events 





Agenda item 8: 

ONE FIP programmes and updates since April

• Updates from Data Intelligence Commission
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Agenda item 8: 

ONE FIP programmes and updates since April

Updates from the Data & intelligence commission 



FIP Data and Intelligence Meeting 05 July 2021

• This was the third meeting of the Data and Intelligence Commission meeting with strong 
attendance from across regions and FIP boards and forums.

• A one pager on what success will look like for the GPO in the short and long term was approved by 
the Commission.  These recommendations will be passed onto the GPO Steering Group for 
consideration.

• The commission were updated about FIP plans for global preparedness for the next pandemic.  
• Advocacy, marketing and communications were discussed in depth in break out rooms.  A set of 

recommendations for these areas will be developed by the Commission.
• The Development Goal 12 event will be held on 24 September.  Members of the Commission were 

asked to contribute ideas for the event as the focus is pharmacy intelligence.

74

Key messages
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ONE FIP programmes and updates since April

Updates from the AMR commission 



FIP Commission on antimicrobial resistance (AMR) 

Established a Core Group with diverse representation from all WHO regions to translate 
2018 FIP Policy into implementation

Establishment of a Core Group: 
• EUR: Philip HOWARD, Leeds Teaching Hospitals NHS Trust UK 
• AFR: Sabiha ESSACK, Univ of KwaZulu Natal, South Africa
• WPR: Debbie Goff, The Ohio State University, USA (with help of Fiona Doukas, Australia)
• Americas: Eduardo Savio, President of the Forum of Americas, Uruguay
• EMR: Dalal Hammoudi Halat, Lebanon
• SEAR: Manjiri Gharat, India  

Plans to engage / link the members of the Commission with the Regional Forums –
showcase best practices in November events

Action plan



FIP Commission on antimicrobial resistance (AMR) 

Action: Mapping existing resources 
- Summarise available toolkits and publications 
- for pharmacists in different regions / settings 
-> create a repository useful for the countries  

Action plan

Working with experts from the 
Commission and the partners they 
represent – e.g. ReAct toolkit  

AMR
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ONE FIP Practice Transformation Programme on Diabetes

Aim
To provide tools and strategic support to FIP member organisations to develop and implement 
pharmacy services that can have a sustained positive impact in the prevention, screening, 
management, and treatment optimisation of diabetes, for improved patient outcomes and 
health systems efficiency and sustainability.

While the project will have a particular focus on low-and-middle-income countries, it will 
encourage implementation by countries of all income levels.



Practice Transformation Programme on Diabetes - Deliverables

❑ A publications TOOLBOX

❑ Five webinars to present the publication and promote this service at global level (October-November 2021).

❑ Train-the-trainer digital course for service development and implementation

❑ Support for local implementation programmes which will be led by MOs.

❑ Annual Impact and Follow-up Reports (including country reports)



Timeline

Mar. 2021

Project initiation by the 
BPP

Apr.–Sep. 2021

Development of 
programme plan and 
resources

Oct. 2021

Launch of the toolkit and 
project management 
guidelines

Nov. 2021

Calls for expression of 
interest from MOs

Apr. 2022

Signing of MoU/Advocacy 
and engagement event

Apr.2022

Training-of-programme 
implementers in partner 
country

July 2022

Project implementation in 
partner country

Aug. 2023

Production of final 
programme report and 
impact data
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The FIP UNITWIN Pathfinder Toolkit
Drivers and Purpose of the Toolkit

Step-wise guidance for setting-up new 
regional FIP-UNESCO UNITWIN centres for 
excellence

Support African partners for setting up intra-
regional associations of schools of pharmacy 
and pharmaceutical sciences.

Recognize the founders and leaders of the 
FIP-UNESCO UNITWIN Centre for 
Excellence in Africa.



Forming the new FIP UNITWIN regional centres

August-September

Pre-work: Needs 
assessment through 

FIP DGs, FIP AIM 
Profiles Analysis

October

Regional needs 
assessment 

workshops with 
members

December

Global Summit

Onwards

Educational
Transformation 

Programme

Regional SWOT analysis

Regional roadmap

Call to Action & 
New FIP-UNESCO UNITWIN 

centers for excellence

Educational & scientific partnerships and 
transformation 



Agenda item 8: 

ONE FIP programmes and updates since April

• Updates from Data Intelligence Commission

• Updates from AMR Commission

• NCD programme update across all Boards- linked to PRACTICE

• UNITWIN / UNESCO update- linked to EDUCATION

• Biowaivers project update- linked to SAFETY and SCIENCE



1. The ongoing work on biowaivers, in collaboration with WHO, is of huge importance to the ONE 

FIP agenda.

2. The work links closely with the FIP vision for a world where everyone benefits from access to 

safe and effective medicines and pharmaceutical care and ensures the place of pharmaceutical 

science is core to the FIP vision.

3. Given the focus on 2022 will be on safety, it is imperative for FIP to continue and consolidate this 

work in the coming months and use THIS programme as a BPS led ONE-FIP project.

4. Focusing on the South Americas in the latter half of 2021, we can develop a regional to global 

approach This can then form a pathfinder approach across the other priority regions in 2022 

(using learnings from UNITWIN) that we can roll out in 2022. 

5. Building collaborations and relationships across our partners in South America, we can develop a 

regional roadmap for the development and access to biowaivers.

WHO and FIP Collaboration on biowaivers



WHO and FIP Collaboration on biowaivers

Latin America

• 33 different countries
• ~660 million people

Regulatory challenge:

• ~50% of Latin American countries lack defined 
bioequivalence standards

• in countries were bioequivalence studies are 
considered, acceptance of BCS-based biowaiver 
requirements is heterogenous.

FIP Latin America Biowaiver Project (FIPLABP):

➢ To advocate for broader implementation of BCS-based 
biowaivers in the region by facilitating educational 
outreach and workforce development activities.
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Any inputs from our officers?



Academic Section Strategic Implementation Plan

The four goals of the plan are:
• Educator and Career Development (People)

• Provide support for all educators using development tools, competency frameworks and educational scholarship;
• Educational Programme Design and Assessment (Programme and Curriculum)

• Advocate and communicate outcome-based and needs-based education and training programmes and assessment 
strategies;

• Sustainability (Membership and Resources)
• Develop financial resources and enhance membership size, engagement and commitment;

• Collaboration and Communication (Connections)
• Implement and execute mechanisms of collaboration across FIP to advance and lead pharmaceutical education 

globally.



AcPS Projects in Progress

1. The FIP Global Competency Framework for Educators, & Trainers in Pharmacy 
2. The FIP WDG Indicators
3. Educational aspects of implementation and impact of health care services in pharmacy
4. Preparing students in pharmacy to be Life-long learners
5. Leadership Development - Online longitudinal study in collaboration with YPG
6. Build a repository for tools to develop the Scholarship of teaching and learning
7. Building academic capacity in LMIC
8. Learning for life – Public health campaings at Academia. 
9. CPD plan for pharmacists in different regions

10. Competency Based Education implementation handbook
11. Developing the training package for vaccination
12. Train-the-trainer session on Digital Health in Pharmacy Education 
13. Train-the-trainer session on Teaching and Learning – for young academics 
14. Digital health education report 
15. FIP Live Twitter Chats: Enhancing online engagement across FIP and beyond 
16. AcPS COVID-19 grant Project 



Activity -4-

• What could we include in future regional engagement meetings that you would 
be interested to see?

SCAN THE QR CODE
OR
Go to https://www.menti.com
Use the code: 7940 1099

https://www.menti.com/


Activity -4-



Activity -4-
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Any other business



Agenda Item 10: 

Closing

Date of the next meeting TBC
See you at the council meeting on the 16th-17th September



Questions from our members ?


