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CTF LEADS MEETING
27/02/16  Place:
Sheraton Brussels Airport Hotel
AGENDA
Chair of the meeting: Ian Bates
1100 - 1140
Welcome, introduction and purpose of day 
· General reflections on the whole project (all)
· Do we need to consider re-purposing the project? (all)
1140 – 1240 
Review of CTF WG1 activity and strategic points for discussion
1145-1200 – Presentation from Andreia Bruno on current status
1200-1230 – Discussion on:

· arising matters and points for clarification

· questions for strategic answer (E.g. linkage with other WGs)
· support needs

· timelines

· messaging to members and stakeholders on progress to July 2016
1230 – Summary of way ahead
1230 – 1320
Lunch 
1320 – 1400 
Review of CTF WG2 activity and strategic points for discussion
1320-1335 – Presentation from Roberto Frontini on current status
1335-1400 – Discussion on:

· arising matters and points for clarification

· questions for strategic answer (E.g. linkage with other WGs)

· support needs

· timelines

· messaging to members and stakeholders on progress to July 2016
1400 – Summary of way ahead
1400 – 1440
Review of CTF WG3 activity and strategic points for discussion
1400-1420 – Presentation from Joan Peppard on current status
1420-1440 – Discussion on:

· arising matters and points for clarification

· questions for strategic answer (E.g. linkage with other WGs)

· support needs

· timelines

· messaging to members and stakeholders on progress to July 2016
1440 – 1500
Coffee/Tea break
1500-1600                   Final review session

· Identification of risks (new and existing) (all)

· Planning and next steps – achieve clarity (all)
· Summary, checking expectations.
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It is intended that following the 24th October 2015 meeting the group can prepare a first version of common training framework for hospital pharmacy by 11th December (6 weeks after the October meeting).





The Group will then have an opportunity to further comment and improve on this until 8th January 2016. Thereafter a version will be share with the EAHP Board on 15th January 2016.








