
ACTIONS FROM WG3 TELECONFERENCE, 2ND SEPTEMBER 2015

	Item
	Action
	Assigned

	Competent authority mapping exercise
	To be further developed in consultation with EAHP members (i.e. where differences were found with Commission database; further development of personal contact details etc)
	RP and EAHP office

	CTF event in Vienna 15 March 2016
	Commission to be invited to speak
	RP

	
	Timings and audience to be discussed further at EAHP September Board meeting (e.g. in relation to Members Meeting, Board Meeting and other scheduling matters; budgetary issues)
	EAHP Board

	
	Final decision on correct audience (To assess risk. Update and educate members first before extending information to competent authorities?) at WG3 meeting in November.

Decisions also to be made on KEY PRIORITY audiences to be at event (the “must haves”)

Event could either be:
a) A workshop for EAHP country members where all tools to lobby nationally are well communicated
b) A first engagement exercise with competent authorities
c) A presentational event that invites both EAHP members and competent authorities

	EAHP WG3, supported by advice/opinion from EAHP Board and EAHP secretariat

	National level lobbying
	JP suggested EAHP Board consider the logistical architecture of national level CTF lobbying, in relation to simultaneous EAHP plans for national level advocacy of EAHP Statements.
	EAHP Board (to be part of October strategy meeting)

	Articulation of evidence
	JS recommended that for national level lobbying it will be important to have reference to a set of national facts and figures on hospital pharmacy across Europe (e.g. numbers with specialization etc)
	Recommendation to be passed on to WG2

	[bookmark: _GoBack]
	RP suggested EJHP be approached about the possibility of a “CTF special edition” in which a series of CTF related articles are published. To then act as a useful single reference point for advocacy i.e. “The EJHP CTF edition”
	WG3 approved suggestion. RP to explore with EJHP.

	Sharing information between WGs
	JS suggested circulation of 1 page reports by each WG to ensure all WGs are aware of each other’s progress.
	Suggestion to be passed on to CTF Steering Committee

	Commission Mutual Evaluation Exercise
	AB suggested that EAHP members be contacted about the European Commission Mutual Evaluation exercise to find out if members have been contacted by their Governments for information on the status of hospital pharmacy regulation in their country. Recommendation supported by WG3
	RP

	Meeting with Commission Health Systems Unit
	JP and RP to meet with Commission’s Health Systems Unit on Monday 14 September to: 
· Raise the Unit's awareness of EAHP's CTF project
· Seek their support and advice (including illucidating how the CTF project supports Commission Health System objectives)
· Investigate whether any similar funding support from the Commission might be made available to other professions, such as has been made available to healthcare assistants
	RP to provide meeting report to WG3

	Other CTF professions
	To wait on expected publication by Commission of CTF guidance in October 2015 and assess thereafter how best to coordinate and work jointly with other CTF professions.
	RP
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