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Activity Title: Management and Leadership

Learning Objectives: At the completion of this activity, the participant will be able to:
• know the elements that constitute management and leadership;
• recognise which management level is applicable and the tools and strategies available to them;
• think about which approach to deploy in any given situation:
• define what leadership is about;
• describe the strategical energy needed to lead people;
• define the two dimensions of economic performance;
• outline the importance of building confidence and professional self-esteem;
• identify the value stream;
• indicate how to be an effective team member;
• restate the key elements that underpin personal interaction;
• outline the importance of building confidence and professional self-esteem;
• appraise one’s own performance and behaviour;
• analyse one’s competencies at any given time throughout a career;
• recognise the relevance of structure to professional development;
• listen to others and recognise different perspectives;
• communicate effectively with individuals and groups, and act as a positive role model;
• identify barriers to implement strategic project;
• describe decision-making processes in healthcare;
• outline the Analytic Hierarchy process and its applications in decision-making;
• employ the Analytic Hierarchy process in their own healthcare environment to achieve performance 
improvement;
• explain healthcare quality management and the tools and techniques used for identifying and analysing quality 
issues and problems;
• will be able to apply the Logical Framework as a tool for healthcare quality management;
• understand how to develop business cases through cost benefit analysis specifically for improving healthcare 
quality.
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At the completion of this activity, the participant will be able to:
• know the elements that constitute management and leadership;
• recognise which management level is applicable and the tools and strategies available to them;
• think about which approach to deploy in any given situation;
• define what leadership is about;
• describe the strategical energy needed to lead people;
• define the two dimensions of economic performance;
• outline the importance of building confidence and professional self-esteem;
• identify the value stream;
• listen to others and recognise different perspectives;
• communicate effectively with individuals and groups, and act as a positive role model; 
• identify barriers to implement strategic project;
• indicate how to be an effective team member;
• restate the key elements that underpin personal interaction;
• outline the importance of building confidence and professional self-esteem;
• appraise one’s own performance and behaviour;
• analyse one’s competencies at any given time throughout a career;
• recognise the relevance of structure to professional development;
• describe  decision-making processes in healthcare;
• outline the Analytic Hierarchy process and its applications in decision-making;
• employ the Analytic Hierarchy process in their own healthcare environment to achieve performance 
improvement;
• explain healthcare quality management and the tools and techniques used for identifying and analysing quality 
issues and problems;
• will be able to apply the  Logical Framework as a tool for healthcare quality management; 
• understand how to develop business cases through cost benefit analysis specifically for  improving healthcare 
quality.
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