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Introduction
The European Association of Hospital Pharmacists (EAHP) is the European parent organisation of national hospital pharmacy associations partially mandated by the EC. As such, it is accredited by the Accreditation Council for Pharmacy Education (ACPE) as a provider of continuing pharmacy education (CPE). The provider ID is 0475. In 2013, EAHP completed the self-assessment report required by ACPE.  The purpose of the report is for EAHP as a provider of continuing education to really take a look at its educational programme and identify areas requiring improvement.  This process also provides ACPE with the information required to retain its ACPE accreditation.

Based on the report on the self-assessment, ACPE have extended EAHP’s accreditation for 6 more years from January 2014. However, improvements need to be done.  EAHP has addressed in this SOP the “needs improvement” items in sight of an interim report due in October 2015.  

[bookmark: _Toc268534344]Purpose
This SOP provides guidance on the procedures to be applied for the quality assurance of EAHP continuing pharmacy education activities and to be compliant to the requirements defined by ACPE.
The CPE activities are focussed on the improvement of the educational needs of the EAHP members.

[bookmark: _Toc268534345]Scope
This SOP is for use by EAHP Staff, Board, and Scientific Committee in all functions as managers, stakeholders, or facilitators of continuing education activities run under the labels of EAHP and ACPE.

[bookmark: _Toc268534346]Further applicable documents
· ACPE – Accreditation Action and Recommendations Document – EAHP (Provider ID 0475), January 2014

[bookmark: _Toc268534347]Glossary and abbreviations
	Table 1: Glossary and abbreviations

	

		Abbreviation
	Explanation

	ACPE
	Accreditation Council for Pharmacy Education

	CoI 
	(Disclosure of) Conflicts of Interest

	CPD
	Continuing Pharmacy Development

	CPE
	Continuing Pharmacy Education

	EAHP 
	European Association of Hospital Pharmacists  

	EC
	European Commission, European Council 

	EN
	Educational need 

	FIP
	Fédération International Pharmaceutique

	GPI
	Good Practice Initiative

	LA
	Learning Assessment

	LO
	Learning Objectives

	SC
	Scientific Committee

	SOP
	Standard Operating Procedure

	TG
	Teaching Goals
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[bookmark: _Toc268534349]Standard 1: Goal and mission

[bookmark: _Toc268534350]The EAHP as a provider of CEP activities
References: Statutes / EC Mandates / EC Mission etc?
Mission:
EAHP represents and develops the hospital pharmacy profession within Europe in order to ensure the continuous improvement of care and outcomes for patients in the hospital setting. This is achieved through science, research, education, practice, as well as sharing best-practice and responsibility with other healthcare professionals.
Goals:
· To develop hospital pharmacy in order to promote the best, effective and safest use of medicines and medical devices for the benefit of patients in Europe
· To create a platform for the education and training of hospital pharmacists to a level of specialisation and maintain continuing professional development (CPD)
· To uphold the interests and advance the position of European hospital pharmacists within the healthcare systems, the EU and national authorities
EAHP is not a professional enterprise providing pharmacy education to third party consumers, but rather an opinion leading professional association mandated to act in the interest of its members from European hospital pharmacies. Thus, not profit, but best practices and harmonisation are the objectives of the actions enabling its members to fulfil their mandates in the dynamic changing area of patient care. It is the declared objective of EAHP’s CPE activities to fill the most actual gaps between educational need and best practices as quickly and as efficient as possible. This objective is fulfilled as soon as the educational need does not exist any more for the majority of members in the months following after the CPE activity and in the next survey.
EAHP is an experienced provider of CPE acitvities. In 2015, the 20th Congress will be held. The Congress Organisation is covered in separate SOP. An e-learning option (e.g. Moodle®) has not yet been implemented.

[bookmark: _Toc268534351]Flow Chart and time line

Fig. 1 : Flow Chart of the current procedure applied for the organisation of CPE activities
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Fig. 2 : Time line of the current procedure applied for the organisation of two typical CPE activities (EAHP Congress, EAHP Academy Camp) 
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[bookmark: _Toc268534352]Standard 2: Educational needs assessment
Topics of the events are fixed both in a top-down manner by the Scientific Committee and directly arising from the fields the members daily are moving in, such as 
· Politics
· Practice
· Education
· Current research and development
· New professional opportunities
· New technology
· New medicines
· New methodologies
· New treatments
and in a bottom-up manner by 
· Proposals from members
· Surveys (544 responses at the 2014 Congress’ Cyber Café) / Questionnaires (every five years)
· National associations based on their national strategies
· Focus groups
· Joint commissions
· Mandated members of the Scientific Committee. 
Generally, topics will be approved by the EAHP Board. Educational need and gaps between best and current practice and actual versus desired skills respectively can be easily screened by the Scientific Committee from 
· EC resolutions
· EAHP surveys (by Survey Monkey® or Adobe Acrobat® form generator)
· FIP statements
· Current tractanda of the Board
· The Scientific Committee Meetings
· The General Assembly
· Evaluation of submitted abstracts for poster or oral presentation
· Past congresses’ evaluations
· Existing data such as surveys, questionnaires, et cetera
· et cetera
[bookmark: _Toc268534353]Standard 3: Continuing Pharmacy Education Activities
Basic education, specialisation and continuing education can be provided as 
· Schools (including e-learning tools)
· Congresses
· Symposia
· Workshop
· Academy camp
· Webinars
· Good practice initiatives
· et cetera 
These activities comprise both population-oriented and individual-oriented knowledge and skilled application or practice transfers. in order to pass new knowledge, best practices, emerging research, new legal and normative conditions, and upcoming challenges. In the EAHP’s CPE activities, focus is put on mechanisms of action, evidence-based hospital pharmacy and decision support systems. However, care must be given to the fact that evidence basis and decision support systems permit to neglect own and theoretical reflexions and support rather an uncritical use of methods and tools. Thus, knowledge must be transmitted, applied and instilled.
[bookmark: _Toc268534354]Congresses’ seminars
In the SC meeting, the general topic for a next congress will by fixed by a brainstorming. Items raised will be entered into a mind-map tool and eventually combined to clusters from which two or three will be proposed to the Board to fix the next Congress headline.
Under the agreed headline, three keynotes will be defined as introductory presentations to further seminars, workshops, synergy programme, or special events. In this way, a congress covers knowledge-based as well as actively learning-based CPE activities. Teaching methods can be lectures, seminars with Q&A possibilities, work-shop with exercises, dialogues or discussions. For big audiences, voting by handheld devices and radiofrequency transmission can be included.
Programme items thus fixed will be attributed to stakeholders from the SC, who are writing abstract, teaching goals and learning objectives which will be approved by the SC for publication of the first announcement. 
[bookmark: _Toc268534355]Academy Camp or Congresses’ workshops
Other than in congresses’ seminars, application-based activities are offered in congresses’ workshops and in the Academy Camp. 
In the Academy Camp, mainly methodologies such as those relevant for pharmaco-economical and pharmaco-epidemiological research will be presented in introductory lectures. In the following interactive part, the delegates will be actively integrated into exercises, task-oriented learning and plenary discussions. 
[bookmark: _Toc268534356]Standard 4: Continuing Pharmacy Education Activity Objectives
EAHP Scientific Committee is a team of members with a synergistic skill mix, everyone having an own speciality such as anti-infective medicines, cytotoxic agents, pharmacology and toxicology, clinical nutrition, wound healing, manufacturing, quality control, quality assurance, supply chain, hospital pharmacy management, et cetera. Speakers and seminar coaches will be proposed by both stakeholders according to their personal network and by other SC members according to various references in a manner to suit best and give synergies to the topics and thus to warrant best education quality.
These specialists formulate objectives for each CPE activity and address the items predefined as described in the annexe 9.1.1. The standard formulation is
· For TG / CPE Activity: “In this section, the presenter and workshop coach will ..”
· For LO: “At the conclusion of this programme, participants will be able to..”
Teaching goals and learning objectives (TGs & LOs) for continuing pharmacy education (CPE) have to follow a standard wording defined by ACPE. ACPE requires good TGs to be formulated action-oriented with respect to knowledge, application, and practice and LOs with respect to competence, practice, behaviours. According to the Bloom’s Taxonomy[endnoteRef:1] the following verbs may be used: [1:  Anderson LW, David R, Krathwol DR, et al. A taxonomy for learning: A revision of Bloom’s taxonomy of educational objectives. Allyn & Bacon, 2000.
] 

· Creating in practice (deep learning, practice): assemble, construct, create, design, develop, formulate, plan, propose
· Evaluating (practice): appraise, argue, assess, defend, evaluate, judge, select, support, value
· Analysing (application): calculate, compare, contrast, differentiate, discriminate, distinguish, examine, experiment, test
· Applying (application): choose, demonstrate, employ, illustrate, interpret, operate, schedule, sketch, solve, use, write
· Understanding (knowledge): classify, describe, explain, identify, locate, outline, recognise, report, select
· Remembering (knowledge, shallow learning): define, list, name, order, recall, repeat, reproduce, state
Verbs, which cannot be measured, should be omitted (e.g. appreciate, behave, believe, be aware of, enjoy, explore, grasp significance of, have faith in, know, learn, perceive, realize, understand). 
[bookmark: _Toc268534357]Standard 5: Standards for commercial support
(Jennie’s and Elizabeth’s part, for disclosure of conflicts of interest see annexe 9.1.1)
[bookmark: _Toc268534358]Standard 6: Faculty
The SC supervises the coherence of EN, TG, LO and didactic procedures. See annexes 9.1.1 and 9.1.4. The headquarter guides the event organisation mainly by
· Writing letters to the speakers
· Giving logistical information
· Provide educational information (EN, TG, LO, LA)
· Request disclosure of interests
· Obtain permissions to publish
Potential speakers who follow the identified need will be contacted and invited to present at the next Congress. They will receive the abstract, TG an LO draft and are invited to modify and/or complete the text. Upon consensus between stakeholder and presenters, the SC will finally approve and adopt the definitive abstract text, target audience, level (basic, intermediate, high, teaching goals / teaching methodology / instructional materials, and learning objectives to be published as second announcement and included in the Congress programme.
[bookmark: _Toc268534359]Standard 7: Teaching and Learning Methods / Didactics
In the course of the past two decades, didactics has passed from the paradigm of teaching to the paradigm of learning. This means that participants in CPE will have to fetch knowledge more and more actively instead of consuming passively. Teachers are becoming more and more resources and references instead of experts and presenters for this new kind of action learning. Knowledge transfer is bidirectional and not unidirectional any more. By means of computer and web technology, knowledge is collected and not simply presented. The success of learning thus depends not only in understanding what the teacher wants, but also in the way of applying teaching methods and tools. The learner can build an individual knowledge based on his personal education and experience. For the purpose of solving a problem, learning means 
· Perceive a situation according to one’s concepts and individual knowledge
· Integrate new knowledge into existing one
· Combine new information with the existing memory
· Organise and manage one’s knowledge
As a result of changing paradigm, not only contents but rather learning tasks are agreed on between teacher and learner, such as performing exercises, reading texts, searching sources, preparing presentations. The teacher is the coach of these activities.
EAHP will provide CPE focussed on various kinds of knowledge as follows: 
· Declared knowledge (the facts) -> WHAT
· Procedural knowledge (the know-how and flow of consecutive actions) -> HOW
· Conditional knowledge (the right strategy in a given situation) -> WHEN and WHY
· Inventive knowledge (recognise challenges and resolve them) -> NEW APPROACHES
This requires the activity of learners, in order to encounter and absorb knowledge by
· Conceiving objective and scope
· Associating theory and practice
· Analysing observations and deducing the logic of development
· Anticipating risks 
· Adapting theory
· Recognising opportunities 
Learners will develop activities as a function of motivation. In turn.
· Activity depends on
· Anticipation (objectives, procedures and tools are defined in advance)
· Operation (procedures are running as predefined)
· Control (objectives and milestones of the procedure are compared and corrected)
· Motivation depends on 
· Support of independence and self-government
· Support of competence acquisition
· Support of social integration
· Proof of interest of teachers towards learners
· Relevance of the programme’s contents
· Didactic quality
As a result of these reflexions, provided CPE activities need diagnostic, prognostic, arranging, connecting and consulting attention from responsible stakeholders, facilitators, presenters and coaches. Thus, EAHP welcomes and supports presenters, tutors and coaches who use various teaching methodologies such as
· Lectures, optionally with plenary discussion, and students’ presentations (with peer-reviews)
· Cooperative learning / workshops, optionally as problem-based and scenario-based learning, simulations, case-studies, original resources guided interpretations, projects
· Individualised learning / self-studies, optionally guided, free or contractually regulated
[bookmark: _Toc268534360]Standard 8: Educational material
EAHP provides the infrastructure required by presenters and coaches. See annexe 9.1.4.
Delegates receive material offered by presenters and coaches such as hand-outs. A selection of information extracted from the working document of each activity, together with presenter’s CV is handed out in the programme and the abstracts book. Presentations and slides from congresses’ keynotes and seminars are produced by a private media enterprise and hosted on the EAHP website after the congresses. 
(Creation of a learning platform, e.g. Moodle)
[bookmark: _Toc268534361]Standard 9: Assessment of learning
Educational needs assessed define teaching goals and learning objectives. As the competences acquired must have been fixed in these initial steps of defining a activity, the way of assessment of the learning success has to be predefined as well, nota bene in close relation to the TGs and LOs. There are no pre-tests. Final assessments will qualitatively and quantitatively check if the various kinds of knowledge according to Standard 7 (declared, procedural, conditional, innovative knowledges) will have been absorbed. Transmitted knowledge is checked by questions, memory matrix, feature matrix or recall of facts, applied knowledge by case studies, minute papers, muddiest point, problem recognition, study type identification or application of principles, and instilled knowledge by demonstration, role plays and simulations.

The widely used platform Moodle® allows to automatically evaluate answers given to test questions and to give a feed-back to right or false answers including possible explanation or link to contents or hints to find the right answer, if the following types of questions are used:
· Multiple choice
· Short answers
· Numeric
· Calculation
· Spaced texts
· True / false
· Attribution
Alternative which can be integrated into Moodle®: Hot Potatoes® (a quiz tool)
[bookmark: _Toc268534362]Congresses’ seminars
Delegates will have to have been present in a track of sessions at the Congress keynotes, seminars and workshops. According to the activity, 2 – 4 questions will be demanded from presenters and workshop coaches, which have to be answered online to obtain the credits of the CPE.
As an exam is not the first choice for practical reasons and because the association is not a school, the procedure of self-assessment is the method of choice offered to participants to evaluate their acquired knowledge or skill. The self-assessment test can be answered in one or more sessions. Right or false answers will be automatically evaluated. Wrong answers can be re-answered. As soon as the participant has reached the requested knowledge, the score can be submitted to the evaluation tool to induce certification of the successfully passed examination. 
[bookmark: _Toc268534363]Academy Camp or Congresses’ workshops
Delegates will have to have been present in a track of sessions at the Congress or in all sessions at the Academy Camp. In this kind of CPE, interactive parts will allow the presenters and workshop coaches to immediately assess the learning process. However, it will not always be possible to evaluate all delegates due to the high number of 60 to 70 participants. For this reason, registering simulations or role play with video sequences and subsequent evaluation do not seem to be a suitable tool actually. 
[bookmark: _Toc268534364]Standard 10: Assessment Feedback
EAHP focuses, for practical reasons, on automated assessments of learning activities and certifications. Individual feedback is obtained immediately in work-shops and Academy camps, but not for keynotes nor seminars. If candidates wish to communicate on contents from these events, they will have to address mails to the presenters, if a contact right after the delivery of the speech is not possible. For some events, only a plenary or group-wise feedback is possible.
[bookmark: _Toc268534365]Standard 11: Evaluation of Continuing Pharmacy Education Activities
Delegates will have to complete the EAHP standard evaluation form all activities followed to obtain the credits and participation confirmation and in order to help improving EAHP’s CPE activities.
Facilitators report to the SC on the event.
The SC evaluates all feed-backs documented in an Spreadsheet and takes conclusions for the next acitivites, according to quality assurance concepts od Donabedian (structure, process, outcome) and of Deming (plan – do – check – act).
[bookmark: _Toc268534366]Standard 12: Achievement and impact of mission and goals
(topic for next  surveys)
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[bookmark: _Toc268534372]Form for Working documents for CPE activity
· Seminar / keynote / workshop ID
· Title
· Stakeholder 1 / Stakeholder 2 / Facilitator
· Presenter 1, 2, 3
· Status (list or drop down menue)
· Stakeholder’s draft
· Approval of draft by SC
· Amendment and approval by presenter 1
· Amendment and approval by presenter 2
· Approval by SC
· Educational need 
· turned out from the abstract evaluations
· proposal by SC member
· proposal by board member
· proposal by national association
· Abstract
· Target audience
· Level
· basic
· intermediate
· high
· Didactics: Teaching goals / Teaching methodology / Instructional materials
· Learning objectives
· (In-process) Assessment of teaching goals
· (In-process) Assessment of learning objectives
· Facilitators report
· Scores according to evaluation forms
· (items according to excel sheets used so far)
· Post-congress assessment and evaluation by SC
· Items to amend 
· Lessons learnt
[bookmark: _Toc268534373]Example Working document for CPE activity (Pharmacoepidemiology Academy Camp) follows soon
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Fig. 1 : Flow Chart of the current procedure applied for the organisation of CPE activities
Fig. 2 : Time line of the current procedure applied for the organisation of two typical CPE activities (EAHP Congress, EAHP Academy Camp)
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