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Background Objectives

Each pharmacist has an area of responsibility governed by specific e To show measurable improvement in the quality of service
guidelines. Using Performance Indicators (P.l.s) to audit work and provision.

to show continuous improvement, is documented in the literature.

However, the ability to identify ‘performance concerns’ in e To identify any pharmacist(s) with ‘performance concerns’.
pharmacists is not well documented.

Materials & Methods

e The audits were performed by
a pharmacist qualified in audit

PERFORMANCE INDICATORS - as used in the audits
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Results and Discussion
e The April audit showed baseline achievements. Cytotoxics had a e The percentage of inaccurate prescriptions or orders received
lower baseline value. by the Pharmacy department in Cytotoxics and Narcotics during
e The June audit showed general overall improvement in the audit period ranged from 7-12%.
Narcotics and Galenicals. Cytotoxics improvement was less.
e The August audit showed that the good-excellent
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improvement in Narcotics and Galenicals was maintained, and
it showed no improvement in Cytotoxics.
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Conclusions

v’ Using P.I’s led to improved standards within an 8 month trial period.
v’ The area which improved least was ‘Cytotoxics’. The reason has not been determined but this may indicate a performance concern, which

requires further investigation.

v’ The rate of inaccurate prescriptions reflects an educational issue.

v’ Incorporating P.l.’s into hospital departments would contribute to improving standards, and may identify performance concerns in health care
professionals.
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