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The MDA supply process
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Reasons for using unscheduled process for MDA supply
- Insufficient ward stock — 27%

- MDA newly prescribed — 25%

- New patient - 20%
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The ‘Lock, Stock and Flow’ pilot saved 2.25 hours of nursing
time on 2 wards over 2 weeks . It has the potential to save
58.5 nursing days (€28,964) hospital-wide in 1 year —

a positive outcome for patients, staff and hospital
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