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Background jectives
Because of the current budgetary constraints, we are looking Optimize and modernize the drug order process for
for savings in all hospital pharmaceutical areas particularly infjour hospital pharmacy on the basis of the actual cost
the supply chain. of an order.

Figure 1: « Drug order » process in our hospital pharmacy
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Figure 2 : Average cost table of the pharmacy professional profiles
Cost Hou rIy rate Monthly Annual o Delivery of goads : checking of the concordance between delivered
Grade (€/hour) cost (€) cost (£) oot
Hospital pharmaceutical assistant 24,36 3692,63 | 44311,56 B comauiter ntey of the defvery
Occupational skilled worker 19,92 3018,59 36223,08 < Storing of the defivered products
Administrative officer 18,41 2790,75 33489,00 [ e ]
Pharmacy resident 19,79 3000,17 36002,04 - p— = - wa—
Pharmacy extern 2,55 386,81 4641,72 [
Full-time Hospital Pharmacist 66,40 10064,58 | 120774,96 e B e el s R

¢ Supply disruptions management & business relations with suppliers

)

a. Invaice payment : invoice receipt, sorting, checking and archiving
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Order costs in our pharmacy, obtained after
data exploitation by Excel® number of
orders
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Average cost for a drug order line 32€ significant
Average cost for a drug order 96 € savings
1 order = 3 order lines Considerable
i increase in '
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