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INTRODUCTION

France’s healthcare sector contributes 8% of the country’s carbon footprint, with 50% attributed to healthcare product supply (1).
Our Grand Ouest University Hospital Center (UHC) in France works with several suppliers to identify and implement ways of
optimizing logistics. Plasma-Derived Medicinal Products (PDMP) represent a significant portion of this product supply. An

improvement project was initiated in early 2023 in our UHC to reduce the frequency of weekly orders to monthly orders.
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Our hypothesis is build on a same number of PDMPs orders.
In practice, the same number of orders and receipts has not decreased as much as number of orders and receipts.

DISCUSSION

Reducing orders can optimize vehicle filling and lower delivery-related fuel consumption (4). Coordinating routes with other
centers could further reduce El. Larger orders require additional storage space, but it isn’t a concern in our establishment. Fewer
orders also ease logistics staff workload. However, tensions in healthcare supply can lead to sporadic receptions independent of

our reduction policy, making an exact order-receipt match challenging.
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