Antineoplasic : Anticipated preparations
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ackground

Our centralized Chemotherapy Preparation Unit is only opened in the morning (5 days a week). Our annual production is 11 000
preparations for 4 different care units. Currently, the chemotherapy infusion of the afternoon patients are prepared in the morning (even
if the active substance is expensive) and discarded if the administration is cancelled. To rationalize costs, the unit is considering the option
of opening all day long.
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This study aim to estimate the profitability of an opening of the unit in the afternoon compared with
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**The costs of the preparation material, negligible, and the functioning costs of the unit, difficult to estimate, were not taken into account.

esults

preparations for the afternoon

3086
preparations

average number
[extremes]
Staff cost per day

B unpredictable

' | number of work

2766 ( 320 ) predictable days over the
| preparations period
preparations tor the
for the mornlng) | afternoon |
| | | |
4 )
administrations administrations administrations administrations L. The Comparlson Of costs
realised cancelled realised cancelled
_/ _/ _/ \_ _/

ma 1674€ VS

>

[ | for the 5 preparations
> Prep [extremes]

1 ) discared
5 5 :
. active 6 e 0 716]e
preparations preparations sustance 15 717
reusable* not reusable* L€ /

‘ > P g paCkag | ng

staff 144 €

IScussion

The cost of an all day opening is high because of a staff requirement. Currently,
A return of the results of the study to the care units is planned to raise awareness on predictable cancellations.
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