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Automation is recommended as one potential 
mechanism to improve efficiency and patient 
safety.  It has been proven that automation 
enhances the efficiency of medication 
distribution and its capability to reduce 
medication errors, increase patient safety, 
streamline hospital pharmacy operations, and 
increase accuracy.
In this project, Six sigma approaches are used to 
study the medication process before and after 
automation implementation.
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100% reduction of 
medication errors

66% reduction of 
overtime 

69% reduction of 
turnaround time


