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BEAM Summit 2012

An ACPE knowledge based activity

Thursday, May 17th
19.00 - 22.30 Cocktail and dinner

Friday, May 18th

09.00 - 09.15 | Welcome by EAHP President, Roberto Frontini

‘House-keeping’ introduction of the team, setting the
aims and objectives, background to the form of the

09.15-09.30 :
Summit
Presenter: David Gerrett

09.30 -10.30 Demonstrating personal qualities

Presenter. Cam Battley

10.30 -10.45 Coffee break inside every breakout room

10.45-13.00 |Group work

Developing self-awareness

Managing yourself

Continuing personal development

13.00 -14.00 Acting with integrity

14.00 -15.00 Lunch

Working with others
Presenter: Neal Maskrey

15.00 -16.00 Group work
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Developing networks

Building and maintaining relationships

Encouraging contribution

Working with teams

16.00 -17.00

Coffee break inside every breakout room

17.00 -18.00

Managing services
Presenter: Lars Berg

18.00 -20.00

Group work

Planning

Managing resources

Managing people

Managing performance

Participants finish day one

Directors and Facilitators meeting

20.15

Dinner in hotel

Saturday, 19th May

09.30 -10.00

10.00 -10.45

10.45

11.00 -13.00

Recap Day one
Presenter: David Gerrett

Improving services
Presenter: Kristine Lunner

Coffee break inside every breakout room

Group work

Ensuring patient safety

Critically evaluating




Encouraging
improvement
and
innovation

Facilitating
transformation

13.00 -14.00 Lunch

Setting direction

14.00 -15.00 Presenter: Irene Kramer

Group work

Identifying the contexts for change

15.00 -16.00  Applying knowledge and evidence

Making decisions

Evaluating impact

16.00 -17.00 Coffee break inside every breakout room

Introducing the Challenge for Sunday

17.00-20.00 Presenter: David Gerrett
20.00 Dinner in hotel
22.00 Preparation for Sunday

Sunday, 20th May



08.30 -10.50

10.50 -11.00

11.00 -11.15

11.15-12.15

12.15-12.30

12.30 -12.45

12.45

Group Presentations

Coffee break

Presentation
Presenter: Vagn Handlos

Feedback on Summit

Summary of event ongoing actions

Closing session
Presenter: David Gerett

Departure
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