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Application
Working together differently — a new approach to quality management

At the completion of this activity, the participant will be able to:

« be familiar with the concept of a quality management system in the context of Hospital Pharmacy

« to define the Lean principles

« to describe the advantages of Lean culture

« be familiar with aspects of quality management systems in practice, in particular gaining insight into your
current processes, a prerequisite before introducing change and attempting improvement

« to summarise the current evidence base for effects of medication reconciliation

* to describe the importance of patient interviews in the medication reconciliation process

« to identify MUST-asks of patient interviews

* to solve a problem

« to facilitate or run a problem solving meeting

« differentiate the approaches

» employ the right one accordingly

« be familiar with the concept of a quality management systems and the relevance to their own Hospital
Pharmacy setting

12 Contact Hours Or 1.2 CEUs.
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